15 Ordinary General Meeting of Shareholders and General Meeting of Class

Shareholders by Common Shareholders — Q&A Summary

The following is a summary of our responses to the questions received from shareholders in advance, and on

the day of the 15™ ordinary general meeting of shareholders and general meeting of class shareholders by

common shareholders.
» Date and time: Friday June 19, 2026; 10:00-11:52 (Duration: 1 hour 52 minutes)
»  Venue: Meeting room on fifth floor of SuMi TRUST Bank’s head office building
» Total shareholders in attendance: 156

Summary of questions received ahead of the meeting

Q)

On SuMi TRUST Bank’s branch strategy

Question

* Could you provide some details and information about the direction of measures to strengthen

the branch strategy of SuMi TRUST Bank?

Answer

* SuMi TRUST Bank’s branch strategy is based on three pillars: (1) maximizing the use of
existing branches and converting them into next generation branches; (2) adopting a hybrid
structure with digital channels; and (3) future expansion of the branch network.

* Regarding (1), we are reducing administrative functions and renovating branches into trust type
next generation branches specializing in client consulting. We are also developing consulting
environments that take client privacy into consideration, such as introducing semi-private
booths.

» Regarding (2), we are developing hybrid consulting capabilities tailored to client needs by
establishing online consultation counters at all branches and pressing ahead with the
establishment of online consulting plazas, which serve as online-only locations.

* Regarding (3), we are also considering expanding our branch network based on market growth
potential and the need for face-to-face consulting in each area.

* In addition, we will expand the Group’s client base through collaboration with SBI Sumishin
Net Bank and NTT Docomo.

* Through these initiatives, we aim to enhance client convenience and satisfaction.

@

On measures to address system vulnerabilities in response to concerns about increased

cyberattacks due to advances in Al

Question

* As cyberattacks become more sophisticated and frequent due to advances in Al technology,

what measures do you have in place to address vulnerabilities in your system?

Answer

* We have established a defense framework with a certain level of strength against cyberattacks
by setting up a CSIRT (Cyber Security Incident Response Team), implementing multilayered
cybersecurity measures, and conducting penetration tests through external specialized

organizations.




* In addition, because advances in Al are expected to make it easier to identify vulnerabilities in
hardware and software, and taking into account the request issued by the Financial Services
Agency in May 2026, we are intensively working to accelerate and enhance the process for
applying patches, strengthen system priority management, and develop response measures on
the assumption of potential system shutdowns.

* We position cybersecurity as one of the Group’s highest management priorities and, placing the
protection of clients’ assets above all else, we plan to roll out comprehensive risk-reduction
initiatives by introducing Al-driven defense enhancement measures, as well as considering

collaboration with other companies.
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On outside directors holding shares in the Company

Question

» What is your basic policy on outside directors holding shares in SuMi TRUST Group?

Answer

* We have established the “Qualifications of candidates for Directors”, under which candidates
for Outside Directors are defined as “A Person who satisfies the Independence Standards of
SuMi TRUST Group and who is deemed unlikely to give rise to conflicts of interest with
general shareholders of SuMi TRUST Group” and “A Person who fully understands SuMi
TRUST Group’s management disciplines and the social responsibilities and roles of SuMi
TRUST Group as a trust bank group, and who is able to oversee SuMi TRUST Group’s
management, and provide proper and appropriate opinions and advice.”

* In addition, we recognize the importance of management that shares the same perspective as
our shareholders, that is, one focused on enhancing corporate value and share price. Our
outside directors also provide opinions and advice at Board of Directors and other meetings
on initiatives that contribute to medium- to long-term enhancement of corporate value.

» From that perspective, we believe there is certain significance in outside directors holding
shares in the Company; however, we also consider their role of supervising management of
the Company as objective third parties to be important.

* As a rule, directors and executive officers, including outside directors, are not permitted to
engage in the trading of the Company’s shares on their own accounts. For that reason, we
provide information about voluntary participation in our stock ownership plan at the time of

appointment.

“)

On the reasons for continuing to reduce strategic shareholdings

Question

* What are the reasons for continuing to reduce strategic shareholdings while still maintaining

relationships with business partners?

Answer

* Since fiscal 2021, SuMi TRUST Bank has announced a policy of, in principle, not holding
strategic shareholdings and has sold approximately 50% (on an acquisition cost basis) over the
five years through the end of March 2026.

* There are three reasons behind the reduction in strategic shareholdings: (1) contributing to the

enhancement and development of transparency in Japan’s capital markets; (2) improving the
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Company’s financial base by lowering the market value ratio of strategic shareholdings to
consolidated net assets; and (3) promoting growth investments that also help solve social issues
through the use of sale proceeds.

* In selling these shareholdings, we place importance on maintaining and strengthening long-
term relationships of trust with our business partners and therefore proceed with careful
dialogue with them. At this point in time, we have yet to observe any significant adverse
impacts on our business relationships. On top of that, gross profit in SuMi TRUST Bank’s
Corporate Business hit a record high in fiscal 2025, which we recognize to be the result of
building new relationships with our business partners.

* In addition, we plan to revise our shareholder return policy in fiscal 2026, aiming to provide
shareholder returns with a total payout ratio of 50% or above. We will return at least 50% of
the gains from the sale of strategic shareholdings to our shareholders while simultaneously
making investments in growth areas.

* We will continue to strike a balance between maintaining/strengthening business relationships

and reducing strategic shareholdings with the aim of enhancing corporate value.

Summary of questions received on the day of the meeting

(0]

On the reasons why the issuance of preferred stocks is stipulated in the Articles of

Incorporation

Question

« It is my understanding that you have not issued preferred stocks, but why is it that the Articles

of Incorporation allow for the issuance of preferred stocks?

Answer

* Even though the Articles of Incorporation provide for the issuance of preferred stocks, we have
not issued any currently.

* Preferred stocks can be structured flexibly in terms of voting rights and dividend priority, for
example, and are generally used as a vehicle to procure funds.

* It is important for a company to secure options for future financing, which is why we have
stipulated this in the Articles of Incorporation in advance to allow for flexible issuance when
necessary.

* Please rest assured that there are no issues with the Company’s financial base at this time.

@)

On the investment policy and differentiation strategy of SuMi TRUST Bank’s fund wrap

Question

* Could you explain the points of differentiation and the investment policy of SuMi TRUST

Bank’s fund wrap, including the differences from those of securities companies?

Answer

* A fund wrap is a service in which SuMi TRUST Bank designs and proposes a portfolio tailored
to each client’s asset situation, investment objectives, and risk tolerance, and then manages the
entrusted assets by making decisions on specific asset allocation and stock selection on the

client’s behalf.




* The distinguishing feature of SuMi TRUST Bank’s fund wrap is that it applies the advanced
investment expertise and management framework developed through its experience in pension
management and other institutional investment services to services for individual clients. In
addition, we provide services that emphasize medium- to long-term asset formation for clients,
including an ongoing support framework after the start of asset management.

* We recognize that the proposed portfolios have characteristics that differ from the services of
typical securities companies in terms of risk exposure and return on risk. We offer them as

products suitable for longer-term wealth creation in an inflationary environment.
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On fuel procurement for woody biomass power generation

Question

* Can you clarify whether SuMi TRUST Bank can establish a clear policy not to use fuel logged
from tropical or natural forests for fuel procurement in woody biomass power generation
projects to which it provides loans, and whether it can ask that the same policy be adhered to

by existing borrowers?

Answer

* While we have been extending loans and other forms of financing to woody biomass power
generation as a renewable energy source that contributes to decarbonization, we also recognize
the environmental and social issues associated with it.

* In 2024, we formulated a sector policy on woody biomass power generation, under which we
clearly recognize environmental risks such as the logging of old-growth forests and conduct
screening and management for new projects accordingly. In addition, although matters such as
the impact on biodiversity fall outside the scope of the policy, we have established internal
regulations to ensure we have a framework in place to address them.

* For existing projects, we conduct due diligence based on external information and verify the
status of third-party certification. If environmental or social risks are identified, we implement
measures such as site inspections and engage in dialogue with operators to request that
improvements be made.

* We will continue with these efforts while giving full consideration to the impacts on the

environment and in society.

“

On risk management concerning private credit investments

Question

* Considering that cases of redemption restrictions, lackluster investment performance, and other
issues have been observed in the private credit and private equity markets, could you explain

your risk management structure?

Answer

* For private credit, we provide capital mainly through funds rather than direct financing to
companies. In making investment decisions, we conduct examinations from multiple
perspectives, taking into account not only market conditions and credit risk but also liquidity
risk and the difficulty of marking to the market.

* More specifically, when making investments, we undertake thoroughgoing due diligence that

includes the fund’s management structure and investor composition. After investment, we
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continuously monitor not only the invested assets but also the circumstances around fund
recovery and market liquidity.
* Although there are currently no cases of principal loss, we will continue to carefully assess

various risks and ensure the soundness of assets.

(©))

On initiatives to raise awareness of compliance

Question

* What specific initiatives are you implementing to raise awareness among employees about

compliance?

Answer

* We have established a Group-wide compliance manual and we hold training and study sessions.
Also, we periodically formulate a compliance program that serves as a concrete action plan.
The FD & Compliance Department reviews the implementation of this program and provides
reports thereof to the Executive Committee and other meetings.

* In addition, to enhance the effectiveness of our initiatives, we are promoting the so-called
“Three-up” activities—Listen Up, Follow Up, and Speak Up—while also improving and
encouraging greater use of our compliance hotline system. We are endeavoring to prevent
problems before they occur by establishing a framework under which employees can directly
raise concerns from the workplace, not only about harassment but also about inappropriate
business operations.

* We aim to double down on compliance awareness through education/training and from
employee feedback. In recognizing that building a corporate culture of compliance is critically

important, we strive to foster a sound organizational culture.

Q)

On the consideration of shareholder benefits

Question

* Are you considering the introduction of a new shareholder benefits program?

Answer

* We are working to increase the number of individual shareholders who hold shares in the
Company over the medium-to-long term by hosting IR briefings and events for individual
investors and shareholders, as well as by lowering the investment unit price through stock
splits.

* We are cognizant of the fact that a shareholder benefits program can be effective in increasing
the number of individual shareholders; however, because we must also consider fairness with
shareholders who would not be eligible for such benefits, we are assessing the matter carefully.
At present, we position stable dividend payments as a key management policy for shareholder

returns.

)

On the impact of policy rate hikes on earnings

Question

* How will earnings be impacted by the Bank of Japan’s policy rate hikes?

Answer

* When market interest rates rise following a policy rate hike and the increase in deposit interest
rates remains below that level, we can expect to see wider interest spreads. According to our

estimates, a 0.25% rate hike will likely boost annual net business profit by around ¥15 billion,
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so rate hikes will have a positive impact on earnings.

* In addition, in an environment where inflation continues to rise alongside higher interest rates,
we can expect an indirect boost to earnings from trust businesses such as asset management
and asset administration, and real estate-related operations, driven by higher trust fees and
other revenue sources.

« It should also be noted that even though phases of rising interest rates generally have a negative
impact by way of lower bond prices, we swapped out our low-yield bonds for high-yield bonds
in the previous fiscal year in a bid to strengthen the soundness of our bond portfolio, thereby

minimizing valuation losses and reducing risk.

®)

On the threats posed by generative Al

Question

* What is your policy on addressing the growing cybersecurity threats associated with advances

in generative Al?

Answer

* We are aware of reports regarding the growth in sophisticated Al technologies and how other
companies are responding, and we are also gathering information from within the Group.

* We have implemented cybersecurity measures, including multilayered defense and external
penetration testing, and we believe that at this juncture we possess a certain level of defensive
capability.

* We fully recognize the threats posed by Al and will continue to research and adopt advanced
Al technologies while also collaborating with other companies to promote the safe and secure
use of AL

* Cybersecurity is one of the most important management priorities for the Group, and we will

continue to respond with utmost diligence.

®

On responding to human rights and environmental issues in woody biomass power

generation projects

Question

* How are you responding to human rights and environmental issues related to woody biomass

power generation projects?

Answer

* We have established a human rights due diligence framework through which we address human
rights issues. We also collect information through regular communication with external
organizations focused on environmental and human rights issues.

* While we refrain from discussing individual cases due to confidentiality obligations, we usually
engage in fact-finding and risk assessments through our human rights due diligence framework
and, when necessary, urge that improvements be made through dialogue with business
partners.

 In addition, even for existing projects where illegal activity is suspected, we conduct risk
assessments, and when the impact on the environment or in society is quite significant, we
initiate an engagement process with the business operator, which might include the

consideration of alternative procurement.
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* From the perspectives of carbon neutrality and energy security, we will continue to promote
initiatives related to renewable energy while giving full consideration to the negative impacts

on the environment and society.

(10)

On SuMi TRUST Bank’s policy on services for senior clients

Question

* What is SuMi TRUST Bank’s policy on services for senior clients in light of Japan’s aging

society?

Answer

* In our new Medium-Term Management Plan that commenced this fiscal year, financial well-
being has been positioned as a basic approach in SuMi TRUST Bank’s Retail Business. We
are working to provide a wide range of options and support clients in making informed
decisions so that they can resolve concerns about their assets and livelihoods and face the
future with confidence.

* As circumstances around assets and lifestyle issues differ across generations, we offer solutions,
products, and services that have been designed to address the issues specific to each
generation. We have also established the 100-Year Life Solution Department to focus on
providing services that meet client needs in the age of 100-year life.

» To be more specific, for senior clients, we provide comprehensive consulting and support
through such offerings as will trusts, inheritance-related services, and unique products like the
Anshin Support Trust and the Guardianship System Support Trust.

» Up ahead, we will continue to strengthen the development of personnel as well as our products
and services to provide one-stop solutions covering the entire process from before inheritance

to inheritance occurrence and then succession.

(1)

On SuMi TRUST Bank’s investment policy and risk management concerning equity

investments

Question

* Could you explain the specific investment areas, investment scale, and risk management

structure for equity investments at SuMi TRUST Bank?

Answer

* The Group undertakes equity investments aimed at supporting the growth of Japanese
companies as part of efforts to promote social issue-solving business.

* The main investment targets include renewable energy, next-generation energy, ships and
aircraft, regional development, data centers, and arenas.

* In terms of investment scale, we invest approximately ¥50 billion annually and we plan to
continue seizing various investment opportunities going forward.

* Regarding the risk management framework, we implement appropriate risk management
practices by way of screening at the time of each individual investment and then ongoing

monitoring and management after the investment.




