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Creation of new financial model
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SBI Group Sumitomo Trust 
Group

融合融合融合融合

Platform based on click & mortar
Offer banking, securities, and trust products

Click Mortar

Integrated Internet-
based financial group

Top quality trust bank with 
banking, trust and real 

estate business

Internet-based 
bank



Scheme of master agreement
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Above scheme is subject to official approval from the authority.

SBI GroupSumitomo Trust
Group

Subsidiaries

E*TRADE
SECURITIES

Capital alliance
Cross shareholding 10 billion JPY

Sumitomo Trust stock 10 billion JPY

SBI Holding stock 7 billion JPY

Subsidiaries

E-Trade stock 3 billion JPY

Investment Business alliance

10 billion JPY

10 billion JPY

New Internet-
based bank

Initial investment
20 billion JPY

1. Establishment of new Internet-based bank 

2. Business alliance 

3. Capital alliance



Business model of new Internet-based bank (1)
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Asset management-oriented

Physical channel- Internet-oriented
oriented

Settlement-oriented

Existing
customers of

SBI and
E*TRADE

Existing
internet

bank

Existing
internet

bank

Existing
internet

bank

Settlement-

oriented model

Asset
management

and loan
product offering

New
entries

Click and mortar

Sumitomo Trust New Internet bank

Solution
consulting type

model
Banking, securities, and trust 
function

Click and mortar

Integrated financial institution 
offering products related to asset 
management and loans

Strong customer franchise based 
on SBI’s investing companies and 
E*TRADE’s customers

Click and mortar channel             “Banking, securities, and trust business”
= Innovative Internet –based bank
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Innovative bank
serving  customers'

various needs

SBI Group
Sumitomo Trust

Group

Subsidiaries
E*TRADE

SECURITIES

Services to listed companies and
listing candidates

Subsidiaries

800 thousand
exisiting accounts

Customer franchise
Internet system
Internet business know-how
Various products

Bank management know-how
Trust and real estate related function
Various products

Investment products for
new Internet-based bank

Maximizing value by furnishing both groups’ competence and resources

Business model of new Internet-based bank (1)



Growth strategy of Sumitomo Trust

Accelerate moves to new growth

Highest quality of financial fundamentals

Enhance franchise through alliance, merger 
and acquisitions 

Concentrate additional resources to high-growth and 
lucrative areas

Increase financial leverage (Total assets/capital)

Distinctive retail financial services leveraging trust functions

Investment banking business leveraging trust functions

Global expansion of  trust business

The top quality trust bank
Quality of profit = High fee revenue ratio/Sustainable growth of bottom line/High ROE
Quality of asset = Low non-performing loan ratio/High RAROA/Highly diversified investment
Quality of capital = Low rate of dependence on deferred tax assets/No public fund, no potential dilution
Quality of customer franchise = High loyalty/Depth of customer relations

Integrated real estate business model

(Acquisition of First Credit Corporation)
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Alliance with
SBI Group



Purpose of the establishment of new Internet-based bank (1)
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Complementary relationship between Sumitomo Trust (40 years old and over) and   
E-Trade’s (20 to 40 years old) customer base

0%

10%

20%

30%

40%

50%

60%

70%

Under 20s 30s 40s 50s 60s+

Sumitomo Trust (Accounts)

Sumitomo Trust (Balance)

E*TRADE (Accounts)

E*TRADE (Balance)



Purpose of the establishment of new Internet-based bank (2)
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New customers 
emphasizing on asset 

formation and 
management

E*TRADE 
SECURITIES’

customers

New Internet bank Sumitomo Trust Group

Asset formation generation 
(20 to 40 years old)

Early stage to pre-
listing companies

Asset management 
generation (Over 40 years old)

Medium to large 
companies

Convenient settlement

Competitive interest 
rate and fee

Small loan
Securities intermediary

Consulting demands

Stock transfer agency
Corporate pension

Real estate

Transition of  stage for individual’s life and company’s growth

Unique investment  
products

Strength in having 
physical branches

Private banking
Real estate

Estate consulting

Serving at every stage for individuals and companies throughout the group

Venture companies

Convenient mortgage loans



Target of new Internet-based bank
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Contribution to SBI Group and Sumitomo Trust Group with early realization of single-year 
profit 

Start of business             1st half FY2007 (tentative)     　

Number of accounts (in thousand)

500                            700                    　 800　

(3rd FY)                       (5th FY)                    (7th FY)

Profit3rd FY Single-year profit

5th FY Net business profit 5 billion JPY

Elimination of cumulative loss

7th FY Aim for net business profit  of 

10 billion JPY



This presentation material contains information that constitutes forward-
looking statements. Such forward-looking statements are not guarantees 
of future performance and involve risks and uncertainties, and actual 
results may differ from those in the forward-looking statements as a 
result of various factors including changes in managerial circumstances.


