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4+ Analysis of the current situation

» Decision of the Supreme Court

» Philosophy behind our recent actions

» Next action
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4+ What kind of financial institution we are aiming to be (I)

Corporate goal

The indispensable financial
institution providing asset
management, custody, and real
estate related services based on
commercial banking
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+ What kind of financial institution we are aiming to be (II)

» For Shareholders

Putting the highest priority on maximizing
shareholders’ value with high capital efficiency

» For Customers

Pursuing customer satisfaction as strategic
partner with strong commitment to trust business

» For Society

Running business with CSR as fundamental
philosophy
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+ Strategic capital allocation with agility

Repayment of public fund
+

Recovery of capital base

\ 4

Free hand for management

Reallocation of freed up capital

Y 4 %

. Profit sharing with shareholders
Strategic investment (various options)

- Performance-oriented dividend
- Sustainable growth in ROE & EPS

- Sustainable growth in top line
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+ For efficient capital allocation

~ Equity capital is the most expensive source of funding ~

Establishment of “Capital Allocation Committee”

<Mission>
» Maximize shareholders’ value through efficient capital allocation

<Function>
» Verify capital adequacy in terms of economic capital

» Promote diversified investment strategy to avoid concentration of risk

» Review business model through optimization of capital allocation and shareholders’ value
added (SVA) based performance analysis

I
r Measurement of total
v risk amount i

Performance evaluation using SVA Measurement of risk and return
for each business group

I
L Equity allocation to J_

business groups

Business
environment analysis

&
Comparison with

expected return

© | it (ERISFTERTT




+ Reallocation of risk capital (Taking advantage of wind-wing situation)

Investment New Main
opportunities allocation products
M&A & Alliance Strengthening competitiveness and expertise
in trust and custody business
Real estate ’ Non recourse loan, Private fund,
REIT

Overseas credit ABS, CLO, High-leveraged

4

Domestic credit ‘ Relationship-based i Market-based T

Stock ~ Cross shareholdings L Private equity T

Bond (Fixed-income) ‘ ALM / Trading L
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+ Investment as well as trust services

Market-based loans

Securitization services

Risk taking

Trust function
-Origination

-Arrangement

-Placement

-Management and custody

+

Deep knowledge
and expertise

Proprietary investment as on the same boat

Expand and enhance both
Banking and Trust business

Establish new profit
opportunity

<
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4+ Business with large companies is profitable

» Business with large companies: High fee revenue ratio
» Demand for senior loan is transforming to structured finance such as securitization
» Growing needs for trust businesses

» Increasing business opportunities as risk taking partner = Investment profit

Interest Fee Trust Investment
income revenue profit

Asset Debt/Equity

A
Large
N
® ABS/ABL
e :
] Mezzanine loan
S :
8 Mezzanine bond
Busines_s with larger Subordinated loan
companies has more .
Small opportunities Subordinated bond
*Senior loan -Pension > Loan with warrant
. -Mezzanine investment
Main - Securitization -Real estate .MBO Finance EQUIty
Product Non-recourse ~ brokerage -PE fund
loan - Stock transfer agency
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+ Mid term projection

< Non-consolidated > FY2003  cvo004 FY2005 FY2006

(in billions of Yen) (Actual)

Gross profit 257.0 262.5 263.5 «» 2735 273.5 ¢» 288.5
Wholesale financial senices 83.6 83.5 83.5 «» 88.0 88.0 «©& 904
Retail financial senices 59.9 64.1 64.3 «» 69.5 69.5 «» 854
Treasury and financial products 56.5 55.0 55.0 «» 50.0 500 & 40.0
Fiduciary senvices 38.9 41.8 417 «» 46.0 460 «» 514
Real estate 18.1 18.0 190 « 200 200 « 21.3

Expenses 111.9 117.5 118.5 118.5

Net business profit before credit costs 1451 145.0 145.0 ¢«p 155.0 155.0 « 170.0

Credit costs 21.8 30.0 300 & 20.0 300 « 20.0

Net operating profit 1221 110.0 115.0 «» 1350 1250 «» 150.0

Net income 73.9 66.0 69.0 «» 81.0 75.0 <« 90.0

< Consolidated > FY2003  £yo004 FY2005 FY2006

(in billions of Yen) (Actual)

Net business profit before credit costs 153.6 154.0 156.0 «» 166.0 167.0 «» 182.0
Net operating profit 135.6 120.0 127.0 147.0 138.0 163.0
Net income 79.6 70.0 0 ¢ 86.0 0 & 96.0

<upside>
<Interest rate/ stock price assumption 1> Mar.2005 Mar.2006 Mar.2007  <Interestrate/ stock price assumption 2> Mar.2005 Mar.2006 Mar.2007

6-month Yen LIBOR 0.06% 0.10% 0.18% 6-month Yen LIBOR 0.06% 0.18% 0.39%
5-year Yen SWAP 0.56% 0.65% 0.75% 5-year Yen SWAP 0.56% 0.75% 0.95%
Nikkei 225 (Yen) 11,000 11,500 12,000 Nikkei 225 (Yen) 11,000 12,000 13,000

| mist (ERISFEERTT 9




This presentation material contains information that constitutes forward-
looking statements. Such forward-looking statements are not guarantees
of future performance and involve risks and uncertainties, and actual
results may differ from those in the forward-looking statements as a
result of various factors including changes in managerial circumstances.
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