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+ Corporate Goal

Asset Management Financial Institution

providing sophisticated investment
management and precise operation
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Management Pursuing Maximum
Shareholders’ Value

Comparative Operation of both Commercial Banking and
Advantage in Trust Business
Financial Strength
Enhance Enhance Trust
Fewer Bad Loans Banking Businesses
Lower Level of Cross- Businesses . )
: Consulting Service
Share Holdings Optimal >
: Portfolio Joint Venture &
Better Quality of - Outsourcing
Capital Sophisticated
Measurement Economies of Scale
i Profit Takin '
FI)Dat))III_ngFBa(;k Opportunityg Open Architecture
(DHE THReS RM Strategy Promising
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4+ Forecast for Financial Results (1HFY2002)

Non-consolidated Amended  Previous
forecast  Forecast Change
as of Oct. 9 as of Aug.
(in billions of Yen)

Net Business Profit 85.0 65.0 20.0
Credit Costs 20.0 40.0 -20.0
Net Capital Gain/Loss from Stocks -16.0 - -16.0

(Write-off of stocks) -11.0 : -11.0
Net Operating Income 38.0 20.0 18.0
Net Income 20.0 26.0 -6.0
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+ Assets under Financial Reconstruction Law

Sep. 2002 Mar. 2002 Change

(in billions of Yen) (Preliminary) (Actual)
Bankrupt/
Practically Bankrupt 0.0 ar.2 22.8
Doubtful 270.0 424.4 -154.4
Substandard 240.0 217.5 22.5
Total 580.0 689.0 -109.0

Special Mention excl.

Substandard 910.0 1,225.7
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+ Trend of Loans to Debtors in “Special Mention”

(in billions of yen)
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+ Securities Portfolio

Sep. 2002 Mar. 2002

(in billions of yen) (Preliminary) (Actual) Change

Unrealized Gains/Losses of

Available-for-Sale Securities -39.0 "93.4
(Japanese Stocks) -118.0 -51.2 -66.8

Amount of Stocks Held
(Market Value) 943.8 -221.8

<Unwinding Cross-Shareholding>
Plan for FY2002 200 billion yen

Plan for 1HFY2002 100 billion yen
Actual for 1HFY2002 Approximately 150 billion (Incl. Sold to ETF)
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+ Shareholders’ Equity

Sep. 2002 Mar. 2002
as of Oct. 9
(in billions of Yen) (Preliminary ) (Actual)
BIS Capital Adequacy Ratio .
Mid 11% 10.86%
Tier | Ratio Mid 6% 6.16%
Total Capital 13,700.0 1,293.6
Tier | 770.0 734.1
Net Unrealized Losses on -24.0 -57.1

Available-for-sale
securities, Net of Tax
Total Risk Assets 12,000.0 11,908.0

Retained Earnings 156.0 145.5
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+ Expanding Pension Market

March 2002

Public
Pension

N

Government Pension Fund
Both Internal Management

and Outsou

rcing)

Corporate
Pension
Fund

Employee
Retirement
Benefit

80

* trillion yen ¢
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March 2005
Expected

65

trillion yen

Driver

Money Shift
from Public
Government
Investment

Return of Substitute
Parts
(9 trillion yen Expected

80

trillion yen
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Into Pension
Funds



+ Multi Plans and Multli Products

“3 functions for providing multi-products’

Op’[i mal Counseling function
. Advice on strategies of asset allocation and individual assets,
SOI Utl on risk management service on investment, etc.

§ Identify existi ng and pOtential Issues Require high-quality products

Providing mixed products on the* platform” Feedback | | suitable for constructing
solution portfolio

“Open-architecture”

Careful selection of high-quality products including out-sourced ones
based on customer-oriented spirits and through high-level consulting.
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M anufacturing function

We have manufactured high-quality products which are
worthy of the“style-pickup. * ”

I

Distributing function

We pick up the products which passed our strict
due-diligence and are superior to our own products.

Feed back

style-pickup_ hire:aproduct with'the style specification Share know-how of

product quality check
Manufactured products

Core-products Sub-products
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Expected
+ Expanding Securitized Real Estate Market tobe 10

trillion ven
market in
- 2008
25'“Ob'”'0n5 of yen in trillions of yen
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+ Economies of Scale

»Securities Processing
m Japan Trustee Services Bank, Ltd. JTSB)
m Sumitomo Trust, Daiwa Trust and Mitsui Asset Trust

m Assets under Custody 110 trillion yen

»Transfer Agency
m Japan TA Solution, Ltd. JTAS)
B Sumitomo Trust and Japan Securities Agents
m Client Companies: 1,062

/ Number of Shareholders Account; 6.87 million
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+ Strategy for Integrated RM (Relationship Management)

Product Oriented Solution Oriented
Proposed w/o Bundling Proposed with Bundling
(STB Model)
Customers Customers
Sales Driven by Products Sales Driven by RM
(Unbundled) / Bundled \ Ca—
=
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Each Product Pursues Add Value by Best Solution for Customers
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+ Tactics for Integrated RM

»Information sharing among RM and Products Departments

m Customers' Information available on LAN

»100Is for better consultation and solution
m Annual Meeting with Customers

m Simulation Soft (Corporate Finance Advisor)

»Performance Objective

m High allocation of RM’s Performance Objective on Trust Business
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+ Profitability of Integrated RM
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Per Head Gross Margin and
Gross Margin Source

Sep. 2000
[

Mar. 2001 Sep. 2001

Total Gross Margin per Head

Mar. 2002

Gross Margin from Trust Business per Head

All Business Department and Branches

2HFY2001

316 mil

per Hea
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Tokyo Corporate Business Department Il
2HFY2001

699 milli

per Head

@ Trust Business W Banking Business

Tokyo Corporate Business Department V
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+ Optimizing Loan Portfolio

A Picture of
Portfolio Optimization

Case 1 —
c%
d% . .

<— | Widening Loan Spread
e%
Status Quo
Return

Diversifying _
Portfolio Unprofitable Area

Portfolio Reshuffling

— Assets with the same
return and lower risk

L Risk .

b% a%
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This presentation material contains information that constitutes forward-
looking statements. Such forward-looking statements are not guarantees
of future performance and involve risks and uncertainties, and actual
results may differ from those in the forward-looking statements as a
result of various factors including changes in managerial circumstances.



