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+ FY2001 Financial Outlook (non-consolidated)

»Summary of Financial Results — (1)

Comparison with
(in billions of Yen) FY2001 FY2000 Change Nov. 2001 Forecast

Adjusted Net Business Profit 150.2 144.1 6.0 10.2
General & Administrative Expenses 121.4 125.9 4.4
Personnel Expenses 49.2 52.4 -3.2
Non-Personnel Expenses 72.2 73.4 -1.2
Credit Costs* 105.4 146.8 -41.4 254
Net Non-recurring ltems -112.4 75.5 -188.0 -87.4
Net Capital gains (losses) on Stocks -110.1 43.6 -153.7
Others -2.3 31.9 -34.2
Net Operating Profit -67.6 72.9 -140.5 -102.6
Extraordinary Profit 2.6 11.3 -8.7
Net Income -42.2 42.6 -84.4 -63.2

*Credit Cost = Banking A/C + Trust A/C Credit Cost (including Net Transfer to Reserve for Loans to
Borrowers in Specific Countries) + Net Transfer to General Reserve
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+ Operation Summary by Business Group

FY2001 FY2000 Change Outsourcing  Net Profit
in bill £y Gross Net Gross Net Gross Net Feepadto of
(in billions of Yen) Profit Profit Profit Profit Profit Profit JTSB  Subsidiaries
Consumerand Corporate Finance 1599 5371 1448 711 -158 -18.0 1.7
Group
Global Credit Investment Group 11.7 8.2 9.5 5.8 2.2 2.4 -0.2
Treasury and Financial Products 66.6 57.6 464 364 202 212
Group
Fiduciary Services Group 46.0 22.1 555 257 94 -3.6 -12.9 6.7
(-7.8)
Pension Asset Management 29.3 147 350 16.9 -5.7 -2.2 -8.0 -0.2
(-4.3)
Securities Processing Services 3.9 0.9 8.0 2.5 -4.1 -1.5 -4.9 6.9
(-3.4)
Stock Transfer Agency 12.9 6.5 125 6.4 0.4 0.1
Real Estate Group 18.5 9.2 14.0 51 4.5 4.1 0.3
Total <Adjusted Net Business Profit> 271.7 150.2 270.0 144.1 1.7 6.1 8.4

*Figures in parentheses denote the differences

from the previous fiscal year.
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+ Expanding Trust Business

» Change in Volume of Entrusted Assets

(in trillions of Yen)
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+ Securities Portfolio

» Book Values and Net Unrealized Gains (Losses) of Securities (*)

(Non-consolidated; including listed and unlisted securities;

Devaluation reflected)

(in billions of Yen)

.Banking A/C Book Values Net Unrealized Gains (Losses)
Mar. 2002 Sep. 2001 Change Mar. 2002 Sep. 2001 Change
Bonds 1,407.5 1,555.5 -147.9 6.6 8.6 -2.0
Stocks 1,018.6 1,111.5 -92.9 -51.2 -125.6 74.4
Others 2,643.5 2,950.6 -307.1 -48.8 42.9 -91.8
Total 5,069.7 5,617.8 -548.0 -93.4 -74.0 -19.3
(in billions of Yen)
“Trust A/C Mar. 20(?200k Valuessep. 2001 Change Netl\tlJ:rr.eZE;”OZZed Gainit(::.)zzsi) Change
Bonds 158.4 226.8 -68.3 6.1 7.7 -1.6
Stocks 1.2 8.0 -6.8 -0.0 -2.3 2.2
Others 122.1 33.2 88.8 -6.9 0.4 -1.4
Total 281.7 268.0 13.7 -0.9 59 -6.8
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+ Forecast for FY2002 (non-consolidated)

FY2002 FY2001 Change Projection (**)
(in billions of Yen) Forecast (A)  Actual (B) (A)-(B) as of Aug. 2001
Adjusted Net Business Profit 145.0 150.2 -5.2 145.0
Credit Costs 80.0 105.4 -25.4 60.0
Banking A/C (*) 60.0 81.4 -21.4 45.0
Trust A/C 20.0 23.9 -3.9 15.0
Net Other Non-Recurring Profit -10.0 -112.4 102.4
Net Operating Profit 55.0 -67.6 122.6 78.0
Net Income 33.0 -42.2 75.2 45.0

(*) Including Net Transfer to Reserve for Loans to Borrowers in Specific Foreign Countries and Net Transfer to General Reserve

(**) Projection Based on The Revised Plan for Restoring Sound Management
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Quality of Assets
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+ FY2001 Credit Costs Breakdown

» Credit Costs

(in billions of Yen) FY2000 FY2001 1HFY2001 2HFY2001 Notes
Write-off/Reserve 125.7 99.1 39.4 59.7
Trust A/C 31.5 23.9 10.8 13.1 » Mainly on account of write-off for IHFY2001.

» Write-off for 2HFY2001: approximately 14.5 billion yen

=> Reflected on Trust Fees for 1HFY2002
Banking A/C 94.1 28.6

46.6
Net Transfer to General 211 6.2 53 » Reserve ratio for loans to “Substandard”
Reserve ) ) e debtors — raised to 25% (20% as of Sep. 2001).

» Saw an increase in Loans to “Special Mention

other than Substandard” debtors.
Total Credit Costs 146.8 105.4 33.6 71.7

» Increase in Specific Reserve owing to debtors’ migration to worse
categories : approximately 55 billion yen

» Write-off owing to debtors’ legal liquidation : approximately 25 billion yen

» Gains from Bulk Sales, etc. : 3.5 billion yen
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+ Loans to Debtors in “Special Mention” Category —1)

Non-consolidated (in billions of Yen)
<Banking A/C + Trust A/C> Mar. 2002 Sep. 2001 Change Coverage
Ratio
Substandard Loans Substandard 255.9 152.6 103.3
Special Mention 4 1 g7, 1,130.4 56.8 50%
excl. Substandard
OlelinENy (HEEine Special Mention 1,443.2 1,283.0 160.2
Ordinary 9,402.1 9,423.1 -20.9

Classification under Financial Classification under

Reconstruction Law Self-Assessment

(Classification based on Assets)

(Classification based on Debtors)

<Note> “Substandard Loans” Defined

» “Substandard Loans” = ‘Loans more than 3 months past due’ + ‘Terms and Conditions of Loans Mitigated’ (‘Interest Rate
Reduction,’ ‘Principal Repayment Rescheduled,’” ‘Financial Supports Granted ,’ etc.)

= ‘Interest Rate Reduction,” and ‘Principal Repayment Rescheduled’ : Whether a financial support has been granted or not to a
debtor is judged on the financial condition of each debtor, not on the spread level as had been applied until Sep. 2001. Not
only the loans whose terms and condition were mitigated for restoring debtors’ financial conditions, but also those with
inappropriate repayment provisions/interest rates in view of their credit risk, are included within the purview of “Terms and
Conditions of Loans Mitigated,” on the assumption that such are equivalent with financial supports.
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+ Loans to Debtors in “Special Mention” Category —2)

<General Reserve>

(Banking A/C) Mar. 2002 Sep. 2001 Change
Substandard Loans Substandard 24.7% 20.0% 4.7%
Special Mention
0 (0) - 0
excl. Substandard 3.0% 4.4% 1A%
i i (0) 0, - (0)
Ordinary Loans Special Mention 6.1% 6.2% 0.1%
Ordinary 0.1% 0.1% 0.0%

Classification under Financial
Reconstruction Law

(Classification based on Assets)

Classification under

Self-Assessment

(Classification based on Debtors)
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+ Migration Analysis

»Classification under Financial Reconstruction Law

(1HFY2001)
Migration Factors
(in billions of Yen) Mar. 2001  Sep. 2001 Change | Downgrade (+) Downgrade () ~ Upgrade (+) ~ Upgrade () ng;gcﬁif ”
Bankrupt/Practically Bankrupt 85.4 93.9 8.5 42.5 - - -0.9 -33.1
Doubtful 412.0 361.8 -50.3 54.6 -39.2 - -2.9 -62.9
Substandard 35.4 148.3 112.9 114.4 -0.8 0.8 -0.7 -0.9
gﬂggz‘l'n':j"aergt)'o“ (other than 13311 11347 1965 131.8 1165.3 36 431 123.4
(2HFY2001)
Migration Factors
(in billions of Yen) Sep. 2001  Mar. 2002 Change | Downgrade (+) Downgrade () ~ Upgrade (+)  Upgrade () Wméo?.féjif ”
Bankrupt/Practically Bankrupt 93.9 47.2 -46.7 154 - - - -62.1
Doubtful 361.8 424.4 62.6 - -4.8 -33.7
Substandard 148.3 2175 69.1 0.4 - -24.7
gﬂggz‘l'n';":rgt)'on (S ATETT 11347 1,257 91.0 4.2 9.4
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#+ Loans to Debtors in “Potentially Bankrupt” or Worse Categories

»-Overview of Self-Assessment

*Number in the second row in
each category denotes difference

from Sep. 2001.

Banking A/C Trust A/IC
(in billions of Yen) Amount Level | Level Il Level Il Amount Level | Level Il Level lll Level IV
Legally Bankrupt 131 40 9.1 - 6.4 0.1 5.9 0.1 0.2
(Hatan-Saki) -9.3 3.3 -12.6 - 0.5 - - 0.1 0.2
Virtually Bankrupt 20.8 24 18.4 - 6.7 - 6.7 - -
(Jissitsu-Hatan-Saki) -38.0 -1.2 -36.7 - 0.1 - 0.1 - -
Potentially Bankrupt 376.5 146.2 158.8 71.4 47.8 2.8 27.8 17.0 -
(Hatan-Kenen-Saki) 56.8 23.1 -2.6 36.3 5.7 1.0 -3.0 7.7 -
Total 410.5 152.7 186.3 /71.4\ 61.0 3.0 40.4 @ 0.2
9.4 25.1 -52.0 36.3 |[T—64 1.0 -2.8 7.9 0.2

(For reference) Real estate collateral in Level Il

Banking A/C Virtually Bankrupt: approximately 15 billion yen; Potentially Bankrupt: approximately 145 billion yen
Trust A/IC Virtually Bankrupt: approximately 5 billion yen; Potentially Bankrupt: approximately 20 billion yen
Total 187 billion yen v

Uncovered amount for Potentially
Bankrupt or worse categories
totals 88.6 million yen.
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+ Loan-Deposit Margin

»On “Three Major Accounts” Basis (*)

22 1

1.7-N

12 4 " * T

0.7 r
—&— Average Loan Interest Rate
. . . . . . ) . —i@— Average Deposit Interest Rate

0.2
—a— Average Loan-Deposit Margin

(%)
FY2001 FY2000 1HFY2001
(A) (A) - (B) (B)

Net Interest Margin 0.96 -0.14 1.10 0.95
Average Interest Yield Earned 1.30 -0.25 1.55 1.33
Average Interest Yield Paid 0.34 -0.11 0.45 0.38

Loan-Deposit Margin 1.20 -0.09 1.29 1.19
Average Loan Interest Rate 1.45 -0.21 1.66 1.51
Average Deposit Interest Rate 0.25 -0.12 0.37 0.32

Securities Yield (ave.) 1.14 -0.38 1.52 1.03

(*) "Three Major Accounts" : Banking A/C (Domestic Business), Loan Trust, and Jointly-Operated Money Trust ("JOMT")
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+ Optimizing Loan Portfolio

A Picture of
Portfolio Optimization

Case 1 —
c%
d% . .

<4— | Widening Loan Spread
e%
Status Quo
Return

Diversifying
Portfolio  Unprofitable Area

Portfolio Reshuffling

— Assets with the same
return and lower risk

| Risk >

b% a%
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+ New Business Group — wholesale Financial Services Group

Wholesale Financial

Services Group

Relationship-Based-
Type

Market-Based-Type

Asset-Management-Type

(Arrangement)

Asset-Management-Type

(Investment Advisory)

AR
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»Lending Based on Customer Relations

» Pursuing Profit through Cross-selling

» Taking Risk & Return at the Market level

» Diversification & Liquidity

» Scheme-Arranging Ability

» Sales Force

» Portfolio-Managing Ability
» Custody/Sales Agency Ability

= Sales Force
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+ Asset Balance Projection — wholesale Financial Services Group

EOn-Balance (included in Risk-Assets)
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ALM Strategy

and

Interest Rate Risk Management
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+ ALM Strategy

E Definition of “ALM” In this presentation

Business Portfolio Management

B Key point of ALM Strategy

Stable Profit through Balanced Business Portfolio
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+ Balanced Business Portfolio

Credit Taking

» Consumer and Corporate

Finance Group (including
cross-shareholding)

» Global Credit Investment Group

Investment in

Fixed Income Products
» Treasury and Financial
Products Group

o
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» Fiduciary Service Group (Pension Asset Management,
Securities Processing Services, Stock Transfer Agency)

Trust / Custody
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+ Inverse Correlation - Loan Assets and Securities

(Yen)
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+ Inverse Correlation — US Treasury and Japanese Equities
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=+ Organization, People, and Philosophy for Stable Profits

Stable
Profits
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+ Conclusion

FALM Management and Interest Rate Management

» Balanced Business Portfolio

» Organization and System Supporting Stable Profitability
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This presentation material contains information that constitutes forward-
looking statements. Such forward-looking statements are not guarantees
of future performance and involve risks and uncertainties, and actual
results may differ from those in the forward-looking statements as a
result of various factors including changes in managerial circumstances.



