
Investor Meeting on Financial Results for FY2025 (May 20, 2026) 

Questions and Answers 

 

(Respondent: Kazuya Oyama, President & CEO of Sumitomo Mitsui Trust Group, Inc. 

Masanori Watanabe, Managing Executive Officer CFO of Sumitomo Mitsui Trust Group, Inc.) 

Q.1 Could you please share your commitment, as President, to enhancing corporate value? In addition, we would 

appreciate an analysis of the factors that have led to your stock underperforming compared to other major 

banks over the past several years, as well as an explanation of the measures you plan to take going forward. 

A.1 We recognize that our stock performance has lagged other major banks as a key issue, and we believe there 

are three primary factors behind this. 

First, our earnings structure is less positioned to benefit from rising interest rates compared with our peers. 

Second, while we aim to achieve growth by enhancing our Asset Management business, AUM has increased, 

but fee rates have continued to decline. Third, the potential for expanding our growth base—such as client 

numbers—remains unclear for investors. I will explain our responses to each of these issues in turn. 

Regarding the first point, the high proportion of time deposits—accounting for approximately 70% at 

Sumitomo Mitsui Trust Bank—has had an impact. Even in a higher interest rate environment, our funding 

structure, which is centered on time deposits, inevitably leads to a delayed realization of profits. On the other 

hand, our stable long-term funding is a strength. Going forward, as existing time deposits mature, we expect 

the benefits of earnings improvement through deposit rollovers to materialize cumulatively. We should make 

an effort improve market understanding of this point. 

Regarding the second point, in the Asset Management business, we will reverse the decline in fee rates by 

focusing on high value-added and higher fee-margin areas. This is positioned as the core of our new 

Medium-Term Management Plan (hereinafter “MTP”). Specifically, we will prioritize private assets. 

Sumitomo Mitsui Trust Bank has, for over 30 years, acted as a gatekeeper in asset management, providing 

various investment products to clients such as pension funds. Going forward, through initiatives such as the 

development of in-house investment products, we will evolve toward a structure in which we serve as a GP 

(General Partner) and lead asset management. The Comprehensive Domestic Infrastructure Fund introduced 

earlier is a prime example of this. In addition, products such as fund wrap services, in which clients entrust 

us with discretionary management of a certain amount of assets, generate fee rates exceeding 100 basis 

points and will be a key area of focus in reversing fee rate declines. 

Regarding the third point, through capital restructuring, NTT DOCOMO has joined as a shareholder of SBI 

Sumishin Net Bank, which is expected to expand our client base. The economic ecosystem of the NTT 

DOCOMO Group is extremely large, and we believe SBI Sumishin Net Bank will achieve unprecedented 

growth. We plan to acquire 2 million new accounts annually, aiming to establish one of the largest client 

bases in Japan. 

 

Q.2 With regard to page 16 of the materials, could you please explain the amount of growth investments in 

FY2025, expected profitability, and the time horizon for realizing returns in the future? 

 

 

 



A.2 (Managing Executive Officer CFO, Mr. Masanori Watanabe) 

Regarding the earnings contribution from growth investments, the main contributors are the projects shown 

in the upper section of the materials. Among them, contributions from SBI Sumishin Net Bank and UBS 

SuMi TRUST Wealth Management are particularly significant. The total investment amount is on the order 

of several hundred billion yen. 

As for profitability and the time horizon, one benchmark is to achieve a return on capital (ROC) exceeding 

10% within 10 years of the investment. 

 

Q.3 Could you explain the respective contributions of existing and new investments to the FY2028 earnings 

contribution target from growth investments, as well as your approach to future investment allocation? 

A.3 In the new MTP, we intend to carry out growth investments totaling at least JPY 600 billion, combining both 

organic and inorganic initiatives. For organic investments, we plan to increase risk assets by approximately 

JPY 3 trillion through product-related lending and equity investments, which corresponds to about JPY 300 

billion on a capital basis. In addition, for inorganic investments, we plan to allocate approximately JPY 100 

billion to an investment in AHAM Asset Management (hereinafter “AHAM”), which is scheduled for the 

first half of FY2026. At present, these are the investments currently planned, and the remaining amount will 

be allocated to future opportunities. 

It should be noted that the earnings contribution outlook presented in the materials reflects only the 

contributions from existing growth investments. Any new investments executed going forward would 

provide additional upside to these earnings contributions. 

 

Q.4 Could you provide an overview of your strategy to reverse the decline in fee rates in the Asset Management 

business, as well as associated challenges? 

A.4 The strategy to reverse the decline in fee rates in the Asset Management business is primarily centered on 

expanding private assets and growing the Asset Management business overseas. 

As mentioned earlier, the private asset strategy is also linked to the product-related lending strategy. Within 

the strategy, we originated JPY 3.4 trillion, of which JPY 2.6 trillion was funded by investors. The fees 

associated with these activities reached approximately JPY 60 billion, representing an increase of about JPY 

20 billion year-on-year. In the context of connecting investors’ long-term investment needs with business 

operators’ long-term funding needs, we view this as part of the broader Asset Management business and 

expect it to continue driving earnings going forward. 

In the Wealth Management business, we are focusing on expanding the balance of fund wrap AUM. In Japan, 

many individual clients have little experience with asset management. We believe there is strong demand 

for discretionary investment products that allow clients to fully entrust asset management. Furthermore, we 

believe that as stock prices continue to rise, even ordinary corporate employees with no prior experience in 

personal asset management will see their assets grow through employee stock ownership plans and similar 

schemes, ultimately becoming affluent by the time they retire. We expect demand for rebalancing such assets 

into diversified portfolios through fund wrap products at the time of retirement. 

(Continued to the next page) 

 

 



 In the Asset Management area, overseas businesses will be the primary driver of earnings growth. Especially, 

markets in Asia, centered on AHAM, offer an environment where relatively high fee rates can be secured. 

On the other hand, a key challenge is that, unlike lending, asset management does not have a predetermined 

maturity, meaning that assets accepted at lower fee rates in the past are retained over the long term. We 

recognize that it is vital to visualize improvements in fee rates and effectively communicate these to 

investors. 

 

Q.5 Regarding inorganic investments, could you explain your approach to securing earnings, including the 

impact of goodwill amortization? 

A.5 In the early stages of inorganic investments, their contribution to profits tends to be limited due to the burden 

of goodwill amortization. Therefore, in addition to the profitability of individual investments, we place 

importance on the overall composition of our investment portfolio. Specifically, we adopt a strategy of 

combining investments with different timelines for earnings contributions, thereby smoothing Net income 

over time. While taking into account the impact of goodwill amortization, we aim to achieve sustainable 

earnings growth. 

 

Q.6 The financial targets outlined in your aspiration for 2035 are ambitious and reflect a strong commitment to 

growth. On the other hand, could you explain your recognition of the risks associated with achieving profit 

growth, particularly those related to the expansion of product-related lending? 

A.6 First, as a premise, although we have set a high growth rate target toward FY2035, the path to achieving this 

has not yet been fully established at this point. Therefore, we recognize that the utilization of inorganic 

investments will be necessary for future growth, and we use ROTCE, taking into account the impact of 

goodwill, as a key management indicator. At the same time, we place strong emphasis on capital efficiency 

and disciplined capital management, and we will not proceed with investments that fail to meet our required 

standards. 

Regarding risk recognition, we believe that risks specific to our group have declined at present. Specifically, 

the risk of recognizing losses due to rising stock prices has been eliminated following the unwinding of 

hedging positions in strategic shareholdings through bear funds. In addition, loss recognition in connection 

with the improvement of our bond portfolio amounted to approximately JPY 70 billion in FY2025, and 

unrealized losses on bonds, after considering hedging transactions, stand at an extremely low level. 

Furthermore, from a credit risk management perspective, we have strengthened our preparedness by 

recording a special loan loss provision of JPY 8 billion, and our exposure to the Middle East is not 

significant. Unless there is an extreme deterioration in the macroeconomic environment, we believe that 

downside risks for the time being are limited. Regarding product-related lending, we focus primarily on 

secured lending and transactions with strong credit quality, and do not engage in excessive risk-taking. 

As evidence of our commitment to enhancing financial soundness and capital efficiency through these 

initiatives, we have announced a new shareholder return policy with a total payout ratio of 50% or more, 

along with share repurchases of up to JPY 50 billion. 

 

 



Q.7 I would like you to explain the upside factors related to the FY2026 earnings forecast, as well as the potential 

for upward revisions going forward. 

A.7 Regarding the earnings forecast for FY2026, Substantial gross business profit is projected to increase by 

approximately ¥130 billion YoY. Excluding the impact of losses recorded in the previous fiscal year due to 

the improvement of the bond portfolio, the effective increase is approximately ¥60 billion. Expenses are 

projected to rise by about ¥57 billion, making the increase in Net business profit appear limited to around 

¥3 billion on an underlying basis. However, FY2025 included a one-off gain of approximately ¥13 billion 

related to real estate equity investments, and taking this into account, we recognize an underlying profit 

increase of about ¥15 billion. 

In addition, for the FY2026 assumptions, the domestic policy interest rate is assumed to remain at 0.75%. If 

the policy rate were to be raised while stock prices and foreign exchange rates remain largely unchanged 

from current levels, an upside of approximately ¥20 billion is expected. With regard to expenses, disciplined 

management is being strictly maintained, and assuming no significant upward deviation, there is reasonable 

room for improvement in Net business profit. 

As for revising the earnings forecast, this will be considered based on progress in the first half of the fiscal 

year. At present, uncertainty in the external environment remains high, including the situation in the Middle 

East. We will continue to examine this going forward, taking into account external conditions as well as the 

progress in reducing strategic shareholdings. 

 

(Additional comment from Managing Executive Officer CFO, Mr. Masanori Watanabe) 

Regarding Net gains on stocks, the earnings forecast is based on somewhat conservative assumptions. At 

current stock price levels, there is an upside potential in the range of ¥10–20 billion. 

As for Other net non-recurring profit, while improvement in the amortization of actuarial differences in 

pension accounting is expected, we are also factoring in a certain level of potential losses on investments in 

partnerships due to uncertainties and have incorporated a buffer of approximately ¥10 billion. 

 

Q.8 During the new MTP period, it is understood that conditions are favorable for generating gains on the sale 

of strategic shareholdings. How should we interpret the role of such gains under the new shareholder return 

policy? 

A.8 In formulating MTP, discussions were conducted from the perspective of how to meet the expectations of 

shareholders and investors with a medium- to long-term outlook. As a result, we set targets for improving 

ROTCE, a profitability indicator commonly adopted by global financial institutions, and achieving ¥1 

trillion in Net business profit in order to grow without falling into a shrinking equilibrium. In addition, we 

believe that enhancing ROE while balancing capital adequacy, growth investments, and shareholder returns 

is the cornerstone of management. 

Regarding the shareholder return policy, we are committed to returning at least 50% of Net income to 

investors who support our group’s medium- to long-term growth strategy. Under the previous policy, we 

indicated a dividend payout ratio of at least 40%, and share repurchases were positioned as part of capital 

utilization. This tended to invite debate over whether priority should be given to growth investments or 

shareholder returns. 

(Continued to the next page) 



 By setting a total payout ratio target of at least 50%, we first clarify the minimum level of shareholder returns 

and then pursue growth investments within the remaining capital capacity. Furthermore, we have clarified 

our intention to return any surplus capital not used for growth investments through share repurchases. 

With respect to dividends, while aiming for a progressive dividend per share, we intend to set dividends 

based on Adjusted Net income, which excludes net gains from the sale of strategic shareholdings, to avoid 

excessive reliance on such volatile earnings. At the same time, under the total payout ratio framework, more 

than 50% of net gains from the sale of strategic shareholdings will be returned to shareholders through share 

repurchases and other means. 

Please note that the key elements of our shareholder return policy are a total payout ratio of at least 50%, 

and a progressive dividend per share. 

 

Q.9 Could you explain how gains and losses from the sale of strategic shareholdings are treated within the capital 

allocation framework? 

A.9 (Managing Executive Officer CFO, Mr. Masanori Watanabe) 

When calculating our CET1 capital ratio target, we manage it inclusive of accumulated other comprehensive 

income (OCI). Since unrealized gains and losses on securities are already reflected as part of capital, gains 

and losses from the sale of strategic shareholdings are not included in the profit accumulation figure shown 

on page 15 of the materials. On the other hand, under the total payout ratio framework, gains from stock 

sales are also a source of shareholder returns. 

In addition, regarding the reduction of risk-weighted assets through the sale of strategic shareholdings, the 

generated capital will be utilized for growth investments such as inorganic investments. 

 

Q.10 How should we view the allocation of growth investments under MTP across the three growth strategies 

outlined on page 13 of the materials—namely, “Enhancement of Asset Management business,” “Balance 

Sheet transformation,” and “Enhancement of Wealth Management business”? 

A.10 We plan to increase risk-weighted assets by approximately ¥3 trillion through product-related lending and 

equity investments. In capital terms, this corresponds to allocating roughly ¥300 billion to “Balance Sheet 

transformation.” 

For “Enhancement of Asset Management business,” we plan to invest approximately ¥100 billion in AHAM 

this fiscal year. 

Regarding “Enhancement of Wealth Management business,” we expect returns to materialize from 

investments already made, and at this stage, we are not assuming additional capital utilization. Specifically, 

we anticipate increased fee income from the expansion of fund wrap balances, as well as earnings 

contributions from SBI Sumishin Net Bank and UBS SuMi TRUST Wealth Management. 

 

Q.11 Could you explain the reasons why the CAGR of expenses under the new MTP is lower compared to the 

previous plan? 

A.11 Although expenses are on an upward trend due to wage increases and inflation, the growth rate of IT 

investments is expected to peak out, leading to an overall slowdown in expense growth. 

While we will continue to make focused investments in growth areas such as human capital and AI, we will 

maintain strict expense discipline. As a result, we currently view the risk of expenses significantly exceeding 

our planned levels as limited. 



Q.12 In promoting the overall circulation of funds within Japan, we believe that the stagnation of corporate funds 

is also a key issue. Could you share what kind of approaches your group can take toward corporates in this 

regard? 

A.12 As you pointed out, one of the reasons the flow of funds—from households to corporates, leading to returns 

to households through improvements in corporate value—has not functioned adequately is that funds from 

corporates and households have largely flowed into the government sector. 

Our group’s policy of reducing strategic shareholdings to zero is also intended to enhance capital market 

efficiency and promote the circulation of funds. 

Looking at the household side, the persistently high proportion of liquid deposits within total deposits is an 

unusual situation, and we believe that when funds currently sitting idle in liquid deposits begin to move, it 

could have a significant impact. 

Corporate investment has historically been directed overseas, where returns have been higher. Given Japan’s 

environment of low growth and a declining population, this has been a rational choice; however, it has 

resulted in insufficient domestic investment. We aim to promote domestic investment and create a virtuous 

circulation in which investment generates further investment. 

As a concrete initiative, we have launched a Comprehensive Domestic Infrastructure Fund. Sumitomo 

Mitsui Trust Bank is also an investor in this fund, supplying risk capital alongside other investors. 

A key factor in advancing the private asset business is origination capability. Since private assets are not 

traded in public markets, it is difficult for asset management companies to access primary information. Our 

group has strengths in both origination and distribution as a trust banking group and given our client base is 

centered on large corporations, we have many asset-heavy clients. As shareholder demands for improved 

capital efficiency increase, the need for off-balance-sheet solutions is rising. By participating from the 

structuring stage and making equity investments, corporates can achieve off-balance-sheet treatment, while 

we can secure returns higher than those from corporate loans and distribute these opportunities to investors. 

 

Q.13 Regarding the FY2028 targets for the Asset Management business, fee income is expected to grow at a faster 

pace than the increase in AUM. Could you explain the background behind this? 

A.13 The increase in fee income relative to AUM growth is driven by an improvement in fee rates resulting from 

changes in the composition of AUM. In the Asset Management business, there is a significant difference in 

fee rates between lower-fee products such as passive strategies and higher value-added products such as 

active strategies. We plan to enhance profitability by shifting toward higher-margin areas, thereby increasing 

fee income. 

 

Q.14 Could you elaborate on your strengths as a business leader? 

A.14 When I assumed the position of President of the Trust Bank in 2021, I set out a vision: “to realize a virtuous 

circulation of funds, assets, and capital, and contribute to the sustainable growth of our country.” 

I believe a key quality of a leader is the ability to present a vision that inspires employees to feel, “I want to 

achieve this” and “this is exciting.” 

(Continued to the next page) 

 

 



 At the same time, vision alone is not sufficient. If the path to achieving it is unclear, employees will question 

whether it can truly be realized. Therefore, I believe it is essential to present the growth process as a story 

supported by objectivity and logical reasoning. It is important that employees feel convinced that “by 

executing this process, we can move closer to realizing the vision.” 

“Presenting both the vision and the story to employees and guiding them in the same direction”—this is the 

quality required of a leader, and it is something I always keep in mind. 

 

Forward-Looking Statements 

This document includes notes on future earnings. 

Such descriptions are not in any way guaranteeing future earnings and are inclusive of risks and uncertainties. 

Please be mindful that future earnings may differ against targets due to changes in the business environment and others. 

Further, information relating to companies etc. other than the Group are citations from publicly available information 

etc. and have not undergone any verification on our part in its accuracy / appropriateness etc. and does not guarantee 

such factors. 

Information carried in this material is solely for the purpose of providing information and is not for solicitation of 

securities. 


