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She has been an analyst for about 20 years on the sell-side and 

buy-side. She has been involved in ESG operations since the 

first SRI fund was set up for pension funds in 2003. After working 

as an investor and advisor, she became the General Manager of 

the Sustainability Management Department in April 2020, and 

has held her current position since April 2024

After she served as Managing Director of Ernst & Young 

ShinNihon LLC and Representative Director of Ernst & Young 

Institute Co., Ltd., etc., she became External Corporate Auditor 

of SuMiTB for two years from June 2019 and External Director of 

SuMiTG since June 2021

*The tenure of external directors is as of the end of June 2025, and their attendance at board meetings is as of fiscal year 2024.

Akiyo Inaba

Executive Manager of SuMiTG

Moderator

Profile of Speakers

PDF

Kaoru Kashima

Hirokazu Fujita

Chairperson of Audit Committee

Member of Compensation Committee 

Member of Nominating Committee

Member of Audit Committee

Panelists

Tenure of External Director: 1 years*

Status of attending Board of Directors:100％

Tenure of External Director: 4 years*

Status of attending Board of Directors:100％

After he served as Senior Managing Director and Chief 

Investment Officer, Audit & Supervisory Board Member (Full-

Time) of Tokio Marine Holdings, Inc., and worked as Executive 

Director of The Japan Audit & Supervisory Board Members 

Association, he became External Director of SuMiTG since June 

2024

https://www.smth.jp/english/-/media/th/english/investors/annual/2020/all.pdf
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Governance ~Oversight structure~

Oversight Structure

Corporate Governance 

◼ Majority of the Board of Directors consists of  
external directors (8 external, 5 internal)

◼ Nomination and Compensation committee consists 
exclusively of external directors

◼ Appointed the internal female director, raising the 
ratio of female board members to 23%

Key changes 

in 2025

Breakdown by Director Type

Independent external directors Female directors

8／13

62％
3／13

23％

Key Initiatives

Define the role of each supervisory body towards 
the Future vision of the Board2022

Progress in Improving the Effectiveness of the Board

Steady progress in the effectiveness of the Board of Directors

Benchmark evaluation based on advanced cases and 
continual improvement

Transition to a fully-fledged monitoring board
◼ Board with Majority of external directors
◼ Nomination Committee and Compensation 
   Committee composed exclusively of external directors. 
◼ Increased the ratio of external directors at 
   the Audit Committee

2023

2025

◼ Company with Three Committees
◼ The Board of Directors’ meeting and other committees to be 

chaired by external directors

◎： External (Director, (Committee) Chairperson) ●： External (Director)

◎： External (Expert, Committee Chairperson)             〇： External (Expert)

●： Internal/non-executive (Director)                            ●： Internal/executive (Director)

●： Executive Officer (non-director) 

Execution

Statutory 
committees

Voluntary 
committees

◎●●●● ◎●●●● ◎●●●●

Supervisory

Nomination 

Committee
Compensation 

Committee
Audit Committee

General Meeting of Shareholders

Board of directors

Risk Committee
Conflicts of 

Interest Committee

◎〇●●●◎〇●●●

Executive Committee

Managing 
EO

Executive 
Officer

Various Councils 

and Committees

◎●●●●●●●
●●●●●

Supervision

Company with 
a Board of 
Corporate 
Auditors

Company with 

Three 

Committees

Corporate integration. Selected Company with a Board 
of Corporate Auditors

Establish “Nominating and Compensation committee” and 
“Audit Committee” as voluntary committees

2011

2015

Change in governance structure
◼ Appoint external director as chair of the Board of Directors
◼ Establish Risk Committee and Conflicts of Interest 

Committee

2017

Change in governance structure of Group subsidiaries
◼ SuMiTAM：Company with an Audit and Supervisory 

committee 
◼ SuMiTB・Nikko AM (now AMV)： Company with an Audit 

and Supervisory committee

2018-
2019

2021 Define the Future vision of the Board
◼ Define a skill matrix
◼ Announce reduction of strategic shareholdings to zero 
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Skill Matrix and Composition of Statutory Committees

Organizational Structure for 

Digital, IT, and Technology*2

Board of directors

Risk committee 

Executive committee 

◼ Cyber security

◼ System risk

◼ System 

development 

IT Risk
Control

Department

Digital 
Transformation 

Department 

Supervisory

IT committee

Execution

Name

Skill matrix (Area of Expertise and Experience) Statutory Committees
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Isao Matsushita ● ● ● ● ● ◎ 〇

Hiroko 

Kawamoto
● ● ● ○ ◎

Nobuaki Kato ● ● ● ● ● ○ ○

Kaoru Kashima ● ● ● ● ○ ○ ◎

Tomonori Ito ● ● ● ○

Hajime 

Watanabe
● ● ● ● ● ● ● ○ ○

Hirokazu Fujita ● ● ● ● ● ● ○

Kazuo 

Sakakibara
● ● ○
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Tetsuo Ohkubo ● ● ● ● ● ● ●

Kouichi Kato ● ● ○
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Toru Takakura ● ● ● ● ● ●

Masakatsu Sato ● ● ● ●

Chikako 

Matsumoto
● ● ● ● ● ● ● ●

*1: Judged based on whether he or she has experience working overseas, etc. 

*2: Recognizing the need to further enhance digital, IT and technology skills, deliberations were conducted with external experts at the IT Committee, etc. on the execution side

Corporate Governance 
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This presentation material contains information that constitutes forward-looking statements. Such 

forward-looking statements are not guarantees of future performance and involve risks and 

uncertainties, and actual results may differ from those in the forward-looking statements as a result 

of various factors including changes in managerial circumstances. This material includes summary 

figures that have not been audited so the numbers may change. Please refer to the most recent 

relevant materials including financial results (“Kessan Tanshin”)(including attached explanatory 

materials), the securities report and other presentations disclosed by Sumitomo Mitsui Trust Group 

and its group companies, for further information that could significantly influence its financial 

position and operating results as well as investment decisions by investors.

Information regarding companies and other entities outside the group in this document has been 

obtained from publicly available information and other sources. The accuracy and appropriateness 

of that information has not been verified by the group and cannot be guaranteed.

This presentation does not constitute an offer to sell or a solicitation of an offer to subscribe for or 

purchase any securities.


