
Sustainability Promotion System
1. Basic Understanding

The world faces a wide range of environmental and social 

problems, including global warming, biodiversity loss, pov-

erty, human rights violations, and growing health hazards. 

For companies, the decline in social sustainability that re-

sults from the intensification of these problems will lead to 

deterioration of business foundations in the long term. 

Therefore, in order for companies to sustain growth towards 

the future, they must proactively contribute to the creation 

of a sustainable society by engaging with a sense of owner-

ship in solving problems.

In accordance with Reason for Existence (“Purpose”), Man-

agement Principles (“Mission”), Ideal Model (“Vision”) and 

Codes of Conduct (“Value”), the SuMi TRUST Group respects 

dialogue with all stakeholders, including its clients, sharehold-

ers and investors, employees, business partners, local com-

munities, NPOs, government agencies, and international or-

ganizations, while playing a positive role in contributing to 

creating a sustainable society. Through fulfilling our social re-

sponsibility, we aim to improve our own sustainability and en-

hance our corporate value together with society.

2. Governance System
With the recognition that it is our social responsibility to 

proactively contribute to creating a sustainable society, 

SuMi TRUST Group’s Board of Directors has established the 

“Basic Policy on the Social Responsibility of Sumitomo Mit-

sui Trust Group (Sustainability Policy)” (hereinafter, “Sustain-

ability Policy”).

In SuMiTG, the Executive Committee, which is an executive 

body, discusses and decides policies and strategies for pro-

moting sustainability, and the Board of Directors supervises 

this process, in accordance with the Sustainability Policy.

The Board of Directors, as a supervisory body, has estab-

lished a Risk Committee as an advisory body to review and 

supervise the SuMi TRUST Group's sustainability initiatives.

In fiscal 2023, the Executive Committee  established the 

Sustainability Committee as an advisory body with the aim 

of organizationally discussing issues with responsible de-

partments to address sustainability issues, and reporting the 

progress. The Committee is comprised of the officer in 

charge of the Sustainability Management Department 

(CSuO*1 from fiscal 2024) as the chairperson and certain of 

the officers in charge of  the corporate management depart-

ments. It checks the progress of the sustainability initiatives 

in the Group and deliberates various measures to promote 

sustainability. In fiscal 2024, the officer in charge of the Risk 

Management Department (CRO*2 from fiscal 2024) was add-

ed to members of the Committee, in response to the grow-

ing attention to sustainability-related risks. Through deliber-

ation at the Committee and submission of reports to the 

Executive Committee, we clarify the scope of sustainability 

issues, and establish a structure to systematically carry out a 

series of initiatives, including policy planning, response im-

plementation, and disclosure.

*1 Chief Sustainability Officer
*2 Chief Risk Officer
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● The Board of Directors establishes the Group’s Sustainability 
Policy and supervises the execution status of the Policy

● The Risk Committee receives inquiries from the Board of 
Directors on the Group’s sustainability-related high-priority 
issues (materiality) and risk matters that should be considered 
from the viewpoint of promoting sustainability initiatives, and 
returns answers after deliberation based on expert knowledge

● The Executive Committee discusses and decides necessary 
matters in line with the Sustainability Policy. In addition, the 
Committee proposes to the Board of Directors important 
matters regarding sustainability

● The Sustainability Committee conducts preliminary discussions 
on the matters that the Executive Committee, etc. should 
decide and report, regarding addressing sustainability issues

Supervision

Board of Directors

3. Framework for Sustainability-related Risk Management
 The SuMi TRUST Group has established its approach to 

risk management and a basic management system under its 

Management Policy of Sustainability-related Risks in order 

to appropriately identify and mitigate sustainability-related 

risks.

Our Group recognizes that the Group’s business activities 

may adversely affect the building of a sustainable society if we 

don’t sufficiently consider the influence of our activities. In 

addition, it may impact our Group's performance, financial 

condition, business continuity, brand value, growth potential, 

and other factors. We recognize that such impacts are risk 

drivers that may arise not only within our Group but also within 

the value chain, and that they may affect all risk categories. 

Based on the above risk recognition, our Group is working 

to identify and mitigate the negative impacts on societal and 

environmental issues in order to build a sustainable society. 

At the same time, we are continuously strengthening our 

sustainability risk management processes and systems.

In fiscal 2024, SuMi TRUST Bank established a process to 

identify and assess negative impacts arising from our 

business operations, including finance. In this process, we 

examine preventive and mitigation measures to appropriately 

address societal demands for climate change, biodiversity, 

and respect for human rights. We are implementing 

mitigation measures commensurate with the severity and 

likelihood of identified adverse impacts, and are establishing 

a system to further reduce risks through continuous 

monitoring and engagement (dialogue) with stakeholders 

and other concerned parties. Furthermore, we have 

established a sector policy for wood biomass power 

generation for our Group's credit services after taking into 

consideration their environmental and societal impacts.

< Sector Policy for Wood Biomass Power Generation >

Risks to be aware of
There is a possibility that wood biomass power generation 

will have a negative impact on the environment and society in 
terms of the following:
●Environmental destruction such as logging of virgin forests 

in the process of procuring wood (including unused wood 
and sawmill residues) and other materials used as raw 
materials for fuels

●Greenhouse gas emissions throughout the project life cycle
●Health and safety hazards and impacts on the living areas of 

original inhabitants and local residents in the procurement 
of raw materials, fuel production, and power generation, as 
well as human rights violations such as child labor

Policy
We will actively consider initiatives aimed at transitioning to 

a decarbonized society, including biomass power generation 
projects. 

On the other hand, before financing a wood biomass pow-
er generation project, we will review the above “Risks to be 
aware of” and make a decision on the project after appropri-
ately evaluating the implementation status of environmental 
and social considerations. If a business counterparty does not 
suitably address these considerations, we will request correc-
tive actions for improvement. If the improvement measures 
are insufficient, we will not participate.

In the case of coal-fired power generation projects that we 
are already involved in financing, if the business counterparty 
seeks to transition towards decarbonization, for example, by 
converting to wood biomass co-firing, we will provide support 
after appropriately evaluating the project’s environmental and 
social considerations in light of the known risks.

Plan/
Action

Scenario analysis at SuMi TRUST Bank (FY2024)
(Cumulative increase in loan loss provisions from 2023 to 2050)

Analyzed impacts of floods, storm surges, heat waves, 
tropical cyclones, wildfires, water stress, and droughts
■RCP2.6 (2°C scenario) + ¥17.2 billion
■RCP8.5 (4°C scenario) + ¥35.1 billion

Analyzed changes in policy and regulation, and changes
in supply and demand conditions
■+¥154.6 billion – +¥176.6 billion

Transition risk

Physical risk

Sustainability-related risks
Environmental risks Societal risks

(human rights,
etc.)

Climate change-related risks

Other environmental risks (natural capital, etc.)

Risk drivers
Transition risk Physical risk

●Formulate/update sector heatmaps
●Set/update intermediate reduction targets by sector

Setting targets based on materiality

●Create annual FEs reduction plans
●Select companies for engagement

Formulating annual plans

●Manage target progress
●Manage individual deals
・Sector Policy
・Risk assessment in the credit 

screening process

Managing progress of targets and projects

Do

●Measure portfolio FEs
●Check progress against intermediate targets
●Regularly monitor changes in the social situation
●Conduct scenario analysis

Confirming progress and recognizing the external environment

Check

■ Climate change-related risks ■ Risk Management Processes on climate change at investees and borrowers

●Management during the term
・Engagement
・Monitoring using external 

data
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