
Understanding of market valuation and 
evaluation of management strategies

Fukuta: Could you tell us how you evaluate the stock 
price and what you consider as the challenges?
Kato: Even before the request from the Tokyo Stock Ex-
change last spring, the Board of Directors has been dis-

cussing with a strong awareness of the need to achieve 
ROE of at least 8% in FY2025 and 10% or above by 
FY2030, and to achieve PBR at least 1.0x as early as pos-
sible. In particular, Mr. Takakura, President & CEO, has re-
peatedly mentioned this at the Board of Directors’ meet-
ings, and SuMi TRUST Group has been discussing what 
is needed to improve its PBR ahead of global trends. Al-
though there is a background that the banking industry 
has been required to be well capitalized in accordance 
with financial regulations, we were initially surprised to see 
the entire Japanese financial industry’s PBR ratios below 
1.0x across the board. SuMi TRUST Group needs to work 
hard to achieve a PBR of at least 1.0x. As is true of the 
banking industry as a whole, one of the reasons for the 
low PER, which is a component of PBR, is that the industry 
is viewed by investors as being conservatively managed.
Growth strategies are important for improving PER, and 
we need to make investors be sure of the strategy that we 
will follow to grow.
From this perspective, SuMi TRUST Group is working to 
grow through the expansion of AUF (Assets Under Fidu-
ciary) in the Medium-Term Management Plan with three 
areas of value creation, namely “The age of 100-year life,” 
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“ESG/Sustainable Management,” and “Networking.” I 
believe that this is the right direction. In order for a com-
pany to grow, it is necessary to create new markets and to 
have competitive products and materials, and it is import-
ant to have the development ability to support this. SuMi 
TRUST Group has the advantage of being well-versed in 
broad-ranging businesses, especially trust-related busi-
nesses, and has extensive expertise, development ability, 
and brand strength through the accumulation of trust over 
many years.
At the Board of Directors’ meetings, we consider it a 
challenge to have more in-depth discussions focused on 
growth strategies, and I would like to deepen discussions 
regarding promising products that will contribute to cre-
ating an Asset Management Nation, as well as strategies 
for products and services that are competitive with other 
companies. In addition to a steady commitment to the 
strategy, the power to convey the message is also im-
portant. We intend to deepen discussions on our growth 
strategies and clearly disclose the results of these discus-
sions in order to gain the understanding and support of 
our stakeholders.
Kashima: External Directors are also very concerned 
about the PBR under 1.0x, and consider “ROE of 10% or 
above in FY2030” as an important target also in terms of 
meeting expectations from outside the company and im-
proving PBR. However, we cannot expect our stakehold-
ers to have high expectations for the future without bet-
ter results. In order to achieve ROE of 10% or above, it is 
also important to discuss how to expand current profits. I 
believe that such discussions will ultimately make inves-
tors' expectations and trust in SuMi TRUST Group, which 
will also lead to improvement in our PER. In addition, the 
AUF that SuMi TRUST Group has disclosed, is a meaning-
ful concept in terms of comprehensively presenting our 
Group’s strategy; however, it is a highly unique indicator. 
Thus, it may also be difficult to understand it from an out-
side perspective. We believe it is necessary to make the 
utmost effort to improve our disclosure in a way that is 
easier to understand.

Fukuta: Could you tell us how you discuss at the Board 
of Directors about the current Medium-Term Manage-
ment Plan and management strategies such as business 
portfolios and what challenges you recognize there?
Kato: We spent about a year intensively discussing the 
formulation of the Medium-Term Management Plan, in 
particular taking a lot of time deliberating on the selection 
of areas of value creation. In addition, aiming for the aspi-
ration in FY2030, we have set targets for the three years 
of the current Medium-Term Management Plan by back 

casting from the aspiration. As the outline was disclosed 
in May last year, SuMi TRUST Group believes that our 
business model of growing our fee revenue based on the 
growth of our businesses for asset management and asset 
administration will enable us to achieve growth with high 
capital efficiency. SuMi TRUST Group's growth strategy is 
a unique business model that allows us to earn revenue 
as we exercise our function as a financial intermediary be-
tween economic agents - individuals, corporations, and 
investors. On the other hand, we believe that upgrad-
ing the management base is even more important, as 
cross-business and sophisticated business management is 
required to link investment chains across each economic 
entity and exercise synergy. We believe that we need to 
make further efforts to promote such sophistication and 
to help investors better understand SuMi TRUST Group's 
growth strategy through careful dialogue with them.
Kashima: To increase profits, strengthening the business 
portfolios by optimizing a combination of businesses is a 
very important issue. I have the impression that discus-
sions on business portfolios are taking place more fre-
quently at the Board of Directors’ meetings and are be-
coming more specific in content. The Board of Directors 
actively discusses the analysis of the business portfolios 
and the operations that need to be improved or with-
drawn. Furthermore, in the process of discussion, we are 
able to discuss with an awareness of enhancement of total 
values including not only economic value but also non-fi-
nancial added value and social value that only our Group 
can provide, which I feel is a high-quality discussion.
On the other hand, we recognize that development of the 
underlying data is the challenge to further increase the ef-
fectiveness of the discussion in the future. The Trust Group 
has a variety of businesses, and in developing interrelat-
ed businesses, it is not enough to focus on the profit and 
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loss of individual businesses. The challenge is that some 
areas exist where the contributions between businesses 
have not been fully analyzed or explained in a quantitative 
manner. I feel that if the degree of contribution is visual-
ized with reasonable figures, the quality of future discus-
sions will be further improved. The Executives also share a 
common understanding of the challenges and are actively 
working on joining the contribution of cross-business and 
non-financial indicators.

Evaluation of efforts for enhancing corpo-
rate governance

Fukuta: What discussions are taking place in the Nom-
inating Committee regarding the composition of the 
Board of Directors?
Aso: Let me first explain the evolution of SuMi TRUST 
Holdings’ governance structure. When I became an ex-
ternal auditor for Sumitomo Mitsui Trust Bank, Limited in 
2016, SuMi TRUST Holdings was a company with a board 
of corporate auditors. I was involved as an observer in the 
discussions to review the institutional design, and based 
on the conclusion that we should shift to a company with 
three committees, we changed to the current structure in 
2017. Since then, our subsidiaries, Sumitomo Mitsui Trust 
Bank, Limited, Sumitomo Mitsui Trust Asset Management 
and Nikko Asset Management have also shifted to com-
panies with Audit and supervisory committee, so that our 
Group's governance has steadily become more sophis-
ticated. However, other companies' governance is also 
improving as corporate governance codes become more 
prevalent, and we believe that constant efforts to improve 
the level of our governance are necessary.

There are various views on the appropriate number of di-
rectors. Some believe that fewer is better from the stand-
point of discussion, while others believe that more than a 
certain number of directors is appropriate in light of SuMi 
TRUST Group's broad and highly-specialized business do-
main. In any case, I believe it is important for the Board of 
Directors to become effective, and, as a long-time mem-
ber of our Group, I feel that the nature of the Board of Di-
rectors has changed. For example, SuMi TRUST Holdings’ 
Board of Directors’ meetings are characterized by lengthy 
discussions. But we define focusing on basic policies and 
strategies as the ideal form of the Board of Directors, so 
that we have been able to organize the content of our 
discussions. In addition, by providing adequate advance 
explanations and knowledge to the directors appropriate-
ly, the discussion has changed from a mere formal discus-
sion to one in which the directors participate and discuss 
substantively. 

Fukuta: What are the key points of deliberation carried 
out by the Audit Committee in the governance of the 
group companies?
Aso: Looking at examples of other companies, it is recog-
nized that accounting irregularities tend to occur in do-
mestic and overseas group companies more frequently. 
SuMi TRUST Holdings has also focused on auditing the 
group companies from this perspective and from the per-
spective of implementing our group management strate-
gies. The Audit Committee audits the group companies 
not only from the perspective of auditing the illegality of 
the execution of duties by executive officers and others, 
but also from the perspective of auditing the validity of 
the execution of duties. In the audit process, we take dif-
ferences in the size of each group company into consider-
ation. In case of a large group company, we hold regular 
meetings to exchange opinions with the Audit Committee 
of them so that we can understand each other's thinking 
and ensure effectiveness. For smaller group companies, 
we encourage them to strengthen their systems by pro-
viding any supports of our Holdings’ Internal Audit De-
partment.

ROE discussion at the board of directors’ 
meetings 

Fukuta: Given the tailwind of the external environ-
ment, it is expected that the ROE target of the Me-
dium-Term Management Plan will be achieved earlier 
than planned. Could you tell us what kind of discus-
sions are being held at the Board of Directors’ meet-
ings regarding ROE?
Kato: SuMi TRUST Holdings has been discussing ROE 
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viewpoint of improving ROE, it is important to develop 
the ability to earn profits along with the financial discus-
sion on capital. The current environment is a tailwind for 
our Group, and we need to deepen our discussions to 
achieve our ROE target as early as possible. One thing 
to keep in mind when doing so is the risk-taking involved 
in tackling something new. As a financial institution, SuMi 
TRUST Group strictly manages risks within the framework 
of the Risk Appetite Framework (RAF), but we recognize 
the challenge that we have not yet reached a sufficient in-
ternal consensus on what level of risk we should tolerate. 
I would like to further discuss the concept of risk-taking in 
order to achieve the ROE target earlier.

ahead of our peers. In order to improve capital efficiency, 
it is a matter of course to increase profit, which is the nu-
merator, but reducing capital, which is the denominator, 
is a theme that requires courage as a corporate executive 
officer. The question is how to reduce strategic sharehold-
ings and what balance of surplus capital should be used 
for future growth investment and shareholder returns.
Witnessing the rapid progress in the dissolution of stra-
tegic shareholdings in Japan, we feel that even Japanese 
companies are able to go through such a transformation. 
While there were triggers such as the Tokyo Stock Ex-
change's request, we see this as a very positive trend and 
expect that our initiative of the reduction toward zero will 
further accelerate in the future, as rapidly understood by 
our clients partly because of changes in the external en-
vironment surrounding us. In addition, SuMi TRUST Hold-
ings regularly conducts share repurchases and enhances 
shareholder returns through dividends. We are also in-
vesting in equity, human capital, and IT and digital invest-
ments, which has shifted to the way to utilize the surplus 
capital for future growth.
Kashima: In 2021, SuMi TRUST Holdings declared “An-
nouncement that the Group shall not hold any strategic 
shareholdings as a conventional stable shareholder”. 
However, in response to various opinions from directors 
that take diverse stakeholders into consideration, such as 
the importance of analyzing the impact on our Group’s 
business and business partners, the executives are utiliz-
ing these opinions in reduction activities, monitoring, and 
the exercise of voting rights. The Board of Directors be-
lieves that steady reductions are being made by closely 
monitoring of the impact of transactions, etc. From the 
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　 After the Discussion

　In the current Medium-Term Management Plan 
that was launched last year, we aim to achieve ROE 
of 10% or above by FY2030 and to steadily move 
forward to achieve PBR of at least 1.0x sooner. During 
deliberations at the Board of Directors’ meetings, we 
have discussed the need to disseminate the distinctive 
features of SuMi TRUST Group’s business model 
more externally, which is focused on businesses for 
asset management and asset administration. In this 
context, I am pleased to have this opportunity to talk 
about the discussions at SuMi TRUST Holdings’ Board 
of Directors’ meetings. We received many questions 
on the day. We were reassured by the high level of 
interest from investors and appreciate their positive 

feedback on the event. We will continue to contribute 
to the sustainable growth of SuMi TRUST Group by 
actively expressing our opinions, focusing on areas in 
which each External Director 
is expected to exercise his or 
her own role. We also consider 
increasing opportunities for 
dialogue with our stakeholders, 
including investors, on a variety 
of topics.

External Director
Chairperson of the Audit Committee, FY2024

Member of the Nominating Committee
Member of the Compensation Committee

Kaoru Kashima

For future board of directors’ meetings
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