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Human resource strategy and enhancing well-being

1 Health management (physical and mental health) 

(1) Optimizing work styles

(2) Health management

　Non-financial capital, particularly human capital, is an 
important part of realizing SuMi TRUST Group’s Purpose, 
promoting a virtuous circulation of funds, assets and capital 
through initiatives that address social issues, and achieving 
growth through creation of new markets. Employees are 
an important source of value creation (as human capital), 
and play an essential role in creating both social value and 
economic value. By investing in human capital and enhancing 
well-being of our employees, we are able to create value for 
our clients and society, which leads to improved well-being 
for every member of society. This results in societal growth 
and improved corporate value for our Group, and we 
believe that this allows us to build a “virtuous circulation” 
that raises well-being for every employee through improved 
motivation, pride and sense of fulfillment.

　Our Group has established a “Taskforce for work style 
reform,” directly led by the President, and enacted the 
Declaration for evolving work style. In order to  materialize 
diverse work styles and an ideal work-life balance, we are 
working to improve productivity and reduce overtime by 
continuously investing into IT and transforming business 
work flow. We are also promoting flexible working styles 
by enabling employees to choose staggered work hours 
and telecommuting on their discretion. SuMi TRUST Bank 
is striving in further optimization of work style through 
initiatives such as the introduction 11-hour work interval,  
encouraging employees to actively plan to take leave, 
and expediting work efficiency with general managers 
implementing the  concept of “Creating a Highly Productive 
Workplace,” to its workplace.

　The starting point of value creation is employee well-being, and SuMi TRUST Group has defined well-being as the condition 
in which employees: 1. are of healthy mind and body; 2. identify with our Purpose; 3. build healthy relationships that respect 
diversity; and 4. realize and pursue wellness in their own work by utilizing their own values and strengths. We will enhance the 
value of our human capital by pursuing better employee well-being.

　Physical and mental health is the foundation of well-being and the driving force for creating added value. At SuMi TRUST 
Group, we are  spurring a variety of initiatives to create an organization where employees can feel healthy and happy and work 
with vitality. Our Company has been highly recognized over past six consecutive years since 2018 for its initiatives to enhance 
physical and mental health among all of its employees with the “White 500 designation for organizations promoting outstanding 
health and productivity management,” which is the award being organized by Ministry of Economy, Trade and Industry.

　To immerse importance of physical and mental health at 
workplace, our Group conducts awareness programs, and 
has appointed an industrial doctor at each office to provide 
meticulous healthcare guidance for employees to enhance 
their personal health. In addition to mandatory annual 
medical checkup , SuMi TRUST Bank has deployed a health 
management system that enables the Bank to provide 
employees with customized healthcare advice, resulting 
in more than 70% of employees accepting the advice for 
re-examination. In the area of mental health of employees, 
we are striving to improve the work environment by 
understanding the condition of our employees through job 
stress questionnaire and measurement of presenteeism and 
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■Strengthening human capital starting with employee well-being

Well-being for our employees

1. Be of healthy mind and body; 2. identify with our Purpose; 3. build healthy relationships that respect diversity; 

and 4. realize and pursue wellness in their own work by utilizing their own values and strengths. 
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SuMi TRUST Group declares "creating workplace where diversity 
and creativity that each employee has are collectively elevated to 
add value of the organization and each employee can work 
pursuing their dream, pride being satisfied" as a commitment 
from top management and has been striving in achieving 
following goals.

1. Materialization of diverse work styles and work-life balance
2. Rigorous management for work hours and programs to 

embed health awareness to keep each employee physically 
and mentally healthy

3. Provision of fair opportunities to allow each employees to 
capture its own growth being highly motivated 

The group will be keeping its unique position that is ultimately 
contributing to society by providing holistic solutions based on 
its wider range of products as a Trust Bank, which is collectively 
created by each employees who are actively working. 

Declaration for evolving work style

Overall health risk: Standard score = 100, lower scores denote more 
favorable levels.

FY2020 FY2021 FY2022

96 95 93

11.1%

Overall health risk

Percentage of employees 
with high stress levels

10.5% 10.3%

■Job stress questionnaire (SuMi TRUST Group)

Human resource strategy

absenteeism. We also strive to maintain employees’ mental 
health by hosting mindfulness seminars and other policies. 
We will continuously emphasize and pursue employees’ 
health management, which is more suitable for the age of 
100-year life, committing to its further enhancement. 
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Providing employees with "FINANCIAL WELL-BEING"

3 �Fortifying organizational strength (build healthy relationships that 
respect diversity)

2 Enhancing engagement (identifying with our Purpose)

　Our Group is working to instill our Purpose throughout 
the company, and in fiscal 2021, SuMi TRUST Bank held 
the President’s Caravan Event (approximately 12,000 
employees participated in total of 26 sessions) where the 
Bank’s President directly conveyed his thoughts behind 
our Purpose and exchanged opinions to enhance mutual 
understanding. In addition, several interactive online 
sessions with the President were held for all senior managers 
and team leaders to bolster their understanding  of our  
Purpose and our company strategy based on our Purpose.

　Our Group is working to foster company culture in which 
all employees are encouraged to pursue their challenges 
and grow, and encourage two-way communication, in 
particular between management and employees, so as 
to provide opportunities to work with a sense of purpose. 
At SuMi TRUST Bank, general managers host lectures in 
which they share their own experiences and the things they 
have learned, and the Bank has also introduced one-on-
one coaching programs to improve communication skills 
among management, as a part of our initiative to foster 
an open work environment which assures psychological 
safety. In addition, the Bank has introduced employee 
awareness survey and pulse surveys to objectively assess 
the degree of penetration of company policies, the work 
environment, and the level of engagement that enables top 
management and general managers to actively monitor the 
latest conditions and proactively take necessary actions. 
The level of satisfaction and vitality, which function as an 
indicator to evaluate the quality of employee engagement, 
exceeded the baseline score of 60. In fiscal 2022, the score 
reached the highest level since integration, and the score 
of sympathy for our Purpose has also improved. Through 
aforementioned initiatives, the number of voluntary 
resignations at SuMi TRUST Bank has remained low.

　As a trust group with the strengths of its wide array of functions and diversified business portfolio, our Group has placed 
emphasis on “utilizing the diversity and creativity of its employees  for company management.” The concept of diversity, 
equity and inclusion under the doctrine of fair and equitable treatment is enshrined in our management principles (mission) 
so that employees with diverse attributes and backgrounds can add value to the organization.

　SuMiTRUST Group aims to enhance its human capital and employee engagement by having employees empathize with 
our Purpose “Creating new value with the power of trusts and let prosperous future for our clients and society bloom” and 
consequently strive in resolving management challenges as well as social missions. 

(1) To instill the significance our Purpose (3) Promoting well-being

(2) �A culture that fosters motivation and job 
satisfaction 

　In April 2021, our Group has newly appointed an executive 
officer in charge of well-being. We have been promoting 
in-house and external well-being activities through 
participation in several collaborative industry-government-
academia sessions such as “Well-being Initiative” hosted 
by Nikkei Inc. For in-house promotion of well-being, the 
executive officer directly approached employees and 
actively discussed about the  importance of well-being 
through series of caravan events that were held in fiscal 2021 
(approximately 10,000 total employees participated in total 
of 34 sessions) to enhance the company’s culture of well-
being. For external promotion of well-being, we are actively 
working on variety of activities such as the announcement at 
the event with regard to “International Day of Happiness,” 
on 20 March 2023, and contribution to the “Well-being 
Action!” hosted by The Asahi Shimbun Newspaper as a 
sponsor and so forth.

Number of voluntary resignations Turnover rate

379 3.8%

23

SuMi TRUST Bank

Sumitomo Mitsui Trust 
Asset Management

Nikko Asset 
Management

5.2%

21 3.9%

■Number of voluntary resignations in indefinite-term employees (FY2022)
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■ Employee awareness survey (Satisfaction and vitality) (SuMi TRUST Bank)

■ Employee awareness survey (Sympathy for our Purpose) (SuMi TRUST Bank)
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■Utilization of corporate defined contribution pension trusts 
(SuMi TRUST Bank) 
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matching contributions

Industry
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Our client
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March 31, 2022

[Overall] [New hires]

April 2022
SuMi TRUST Bank

Investment trust selection rate
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March 31, 2022
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SuMi TRUST Bank

34%

47%
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97%

Published in The Nihon Keizai Shimbun,
March 2022

Published in The Nihon Keizai Shimbun,
July 2022

　SuMi TRUST Group is striving to contribute to FINANCIAL 
WELL-BEING*1, one of the ways in which we are working to 
build a prosperous future that is the goal of our Purpose, and 
aim to become the best partner in the age of 100-year life. 
As we strive towards achieving our Purpose, we consider 
FINANCIAL WELL-BEING to be a part of value creation 
ultimately contributing to the well-being of our clients as 
well as society and we offer every client appropriate options 
that is tailored to realize happiness over the time horizon of 
a 100-year lifetime.
　SuMi TRUST Bank assists employees’ asset formation 
by providing with know-hows that SuMi TRUST Bank has 
accumulated through its businesses to help them gain 
their own FINANCIAL WELL-BEING, so that employees 
may concentrate on value creation. Regarding defined 
contribution pension trusts, more than 70% of employees 
selected investment trusts, and approximately 70% of 
employees also have access to a matching contribution 
scheme. New employees who joined SuMi TRUST Bank 
in 2022 were offered the opportunity to take part in 
educational programs that harnessed the know-how of the 
Sumitomo Mitsui Trust Financial Education Institute, the 
Pension Division, and Sumitomo Mitsui Trust Life Partners (a 
Group company), which resulted in more than 90% of them 
to choose investment trusts as their investment and utilize 
matching contribution system in the defined pension plan. 

　In addition, in fiscal 2022, the RS Trust*2 was introduced for 
all employees as a new equity incentive plan in order to help 
employees align their interest with the company and pursue 
medium- to long-term growth together. In April 2023, 
more than 10,000 employees received shares. Moreover, 
the financial incentive of the Shareholding Association was 
increased to 20% from 8% in fiscal 2022, and the annual 
contribution to the program increased 2.5 times as a result. 
By age group, the growth rate of young and mid-career 
people in their 20s and 30s is significant. The purpose of 
this system is to share the management philosophy of our 
Purpose with employees and to promote awareness of 
medium- to long-term growth. We believe that this system 
will lead to resolving of social issues and pave the way for the 
growth of our Group. From July to August 2022, we provided 
asset-building education for all employees based on the 
investment education program that we have accumulated  
through our pension business and for workplace businesses. 
After taking the course, many employees expressed their 
positive opinions, such as “It helped help understand 
possible future life events,” and “It helped relieve some 
anxiety about money.” We will continue to promote better 
financial literacy and autonomous asset formation. 
*1 �FINANCIAL WELL-BEING is “refers to when an individual has prepared the 

money and assets they may  need for contingencies and for the future,  allowing 
them to have peace of mind.” 

  *2 �A stock compensation plan for employees that combines the advantages of 
trust-type equity compensation plan and restricted stocks (RS: Restricted Stock)
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　SuMi TRUST Group has set KPIs in favour of the Keidanren 
“Here We Go Year 2030 30%,” project, under which 
companies aim to have women account for 30% or more in 
management roles by the year 2030, and we have established 
KPIs that will increase the ratio of women in management 
positions (section managers, team leaders and above) to 20% 
or more by the end of March 2025. In addition, as a part of 
its general business owner action plan to promote the active 
participation and advancement of women, SuMi TRUST Bank 
has formulated a plan which aims to have 20% or more of 
women in management positions (section managers, team 
leaders, and above) (and 30% by 2030), and 30% or more of 
women in management roles (and 34% by 2030) by the end of 
October 2024, thereby accelerating the planned initiatives. In 
addition to rank-based training sessions and for all employees 
and female leaders, in fiscal 2021 we introduced an Executive 
support program, in which company’s executives  directly 
support the career development of female employees who 
are responsible for management duties. In fiscal 2022, 60 
female employees participated.

(iii) Promoting the success of persons with disability
　SuMi TRUST Group aims to create a working environment 
where all employees, regardless of their disability, can work 
with sense of fulfilment as members of the workplace. At 
SuMi TRUST Bank, employees with disabilities work at 104 
departments (as of end of March 2023) where they have 
contact with clients or perform administrative tasks in head-
office. In fiscal 2022, the Bank established an organization 
within the Human Resources Department to promote the 
active participation of people with disabilities. In addition to 
employees with physical disabilities, the Bank also supports 
employees with intellectual and mental (developmental) 
disabilities. As of June 1, 2023, the employment rate of 
people with disabilities was 2.3%.

　In its human resource development efforts, our Group has 
defined independent, career-oriented personnel as “personnel 
with fundamental knowledge of trust who can combine 
multiple areas of expertise, independently assess their area 
of focus and integrate their specialty as they shape their own 
careers.” Our Group is committed to nurturing such personnel 
through our career development efforts. Today, social systems 
are becoming increasingly interdependent and complex, 
requiring multifaceted responses to solve problems for clients 
and society. We will nurture personnel capable of adapting to 
the future by harnessing the comprehensive abilities that is 
created from merging expertise gained over a career with the 
fundamental skills possessed by individuals.

　Our Group believes that securing human resources with a 
diverse experience and skills is essential for maintaining and 
developing the broad and deep business unique to a trust group 
and is promoting various measures to achieve this objective.

(i) Empowering mid-career hires
　Our Group actively hires mid-career employees. At SuMi 
TRUST Bank, 22% of all employees and 21% of those above 
the management level (as of March 2023) are mid-career 
employees. In recent years, to establish growth areas, the Bank 
has adopted strategies such as recruiting PhDs in science and 
engineering to establish technology-based finance teams with 
the aim to create positive impact toward a sustainable society.

(1) �Initiatives for active participation and 
advancement of women

(2) �Promoting active participation with diverse 
human resources

(iv) Empowerment of employees of many nationalities
　Employees of many nationalities play active roles in 
our Group, and the number in management positions is 
increasing every year. SuMi TRUST Bank conducts training 
aimed at giving a better understanding of our Group and 
its operations and strengthen its human network. The Bank 
also promotes personnel exchanges through long-term 
overseas business trips and posting.

(ii) Initiatives on supporting work-life balance
　In April 2021, SuMi TRUST Bank extended its retirement 
age to 65 years old as a part of the effort to create a working 
environment that allows employees to work actively and 
make employees’ professional lives thriving in response to 
the age of 100 year life. The bank is also striving to expand 
company’s program to make work-life balance more ideal 
and create work culture that allows employees to develop 
their preferred professional careers and personal lives not 
hindered by life events. As a part of this initiative, the Bank 
has introduced a new paternity-leave program that enables 
male employees to take long term childcare leave before and 
after childbirth. The Bank consistently helps employees strike 
a good balance between work and private life and materialize 
what they want to achieve through their professional lives.

4 �Bolstering human resources (utilizing one’s own values and strengths)

(1) Independent, career-oriented personnel

　SuMi TRUST Group aspires to be the “No. 1 financial group for human resource development,” which enables diverse 
human resources to flourish. Based on the Human Resource Development Policy established in April 2018, we have imple-
mented various measures aimed at enhancing human capital.

(i) A fair personnel evaluation system involving participation of the appraisee
　Employees discuss with their supervisors to set specific task objectives, and at the end of the fiscal year, they engage in 
discussions with their supervisors to review the outcome of the tasks and the process for achieving them, to ensure a high 
level of satisfaction regarding their appraisal. In fiscal 2019, we extended the evaluation cycle from six months to one year to 
facilitate the implementation of medium- to long-term initiatives. In addition, in fiscal 2022, in order to support autonomous 
career development, we have established a system whereby the organization and employees define medium- to long-term 
goals, and then set medium- to long-term targets together with annual targets and tasks.
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■Status of female employees in management positions

(FY)

Women in management positions (section managers, team leaders, 
and above) (Group wide, FY2022 and after)
Women in management positions (section managers, team leaders, 
and above) (SuMi TRUST Bank)
Women in management roles (SuMi TRUST Bank)
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*1 Percentage of mid-career hires to all employees at the end of each fiscal year

■Number of mid-career hires in each fiscal year

Issue Measure

Relocation due to spouse job transfer Established new system for workplace reassignments

Accompanying spouse on overseas transfer

FY2016

Fiscal Year

FY2017
Established new system for employees to take 

leave to accompany spouses on overseas transfers

Balancing cancer treatment and workFY2019 Established cancer treatment leave

Balancing between fertility treatments and workFY2021 Established the Fertility Counselling Office

Commencing childcare leave for male employeesFY2022 Established new childcare leave

■Expanding systems to support work-life balance (SuMi TRUST Bank)

FY2020

180

31

Number of employees taking nursing 
care leave

Number of employees taking cancer 
treatment leave

201
Number of employees requesting for 

workplace relocation

14Number of employees taking leave to 
accompany spouses on overseas transfers

FY2021
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FY2022

284
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■Number of employees using systems to optimize work-life balance 

Number of foreign 
national 

employees (Japan)
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SuMi TRUST BankSuMi TRUST Bank
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Number of local 
employees hired 

at overseas offices

Percentage of 
management positions 

filled at overseas 
offices*2

Sumitomo Mitsui Trust 
Asset Management

Nikko Asset 
Management

■Status of foreign national employees (as of March 31, 2023)

*2 Percentage of management positions at overseas offices filled by local staff.

Foundation as employees 
at a trust bank

Basic Knowledge

Asset management and asset administration

Trusts

Business skills

Collective multi disciplinary 
specialties

Personal Expertise

There are various ways 
in which core expertise 
can be combined with 

other specialist 
knowledge that 

reinforce them to 
better suit the careers 

of each individual.

Ability to adapt to the 
external environment over 

a long time horizon

Future Adaptability

IT/digital skills

Global

ESG/SDGs

SuMi TRUST Group will be striving in enhancing work environment as well 
as human resource capital by enabling each employee to create its own 
professional career, who will bolster our future based on human resource 
development policy consisting "TRUST".

SuMi TRUST Group aims to be the trust banking group to be highly 
sought after by society through employees who are trained based on 
"fiduciary spirit as Trust bank" by providing unique value to its clients, thus 
ultimately contributing to form sustainable society, and creating and 
maximizing social and financial value. 

SuMi TRUST Group Human Resources Development Policy

Make talent that each employee 
has prosper

Appreciate daily small challenges

Talent

Try

Respect each otherRespect
Develop professionals who help 
differentiate

Uniqueness

Mutually learn and supportSupport

HR development

No.1

HR participation

No.1
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(ii) The foundations of a trust group
　 Many SuMi TRUST Bank employees have qualifications 
as Real estate transaction specialists, Securities Analysts 
and other certifications that are closely related to trust 
businesses. The employees enhance their expertise and 
comprehensive capabilities unique to a trust bank by 
gaining practical experience through their job assignments. 
In addition, the Bank has highly specialized employees with 
qualifications as pension actuaries, real estate appraisers 
and other specialized qualifications, all of whom contribute 
to increasing the number of professionals in the Group.

(iii) �Strategic human resource assignment and multiple 
specialties

　Our Group aims to maximize the potential of employees 
through strategic job positioning. SuMi TRUST Bank has 
established a development program for younger employees, 
in which employees gain experience in multiple businesses 
within five years of joining the company, so that they can 
determine their own aptitude for the business through their 
work experience, and a work challenge system (applicants 
assigned to specific business areas based on their application) 
for new hires with the aim to promote the autonomous career 
development of employees. In addition, the Bank holds 
business briefing sessions (544 participants in fiscal 2022) 
as an opportunity for employees to learn more about each 
business and have an opportunity to consider their own 
future career development, after which job openings are 
posted. Approximately one third of applicants is engaged in 
a business or department of their choice. The Bank launched 
its in-house side job system in fiscal 2021, with the aim of 
integrating human resources and know-how in a way that 
transcends traditional operational boundaries, promoting 
skill development and innovation through having employees 
engage in the work of their choosing once a week.

　SuMi TRUST Bank identifies critical talent groups who are 
essential to advance our Group’s business model through 
assessments related to the visualization of our human 
resource portfolio. The Bank will strengthen the portfolio 
through independent career development, accumulation 
of work experience, and further reinforcement of our 
investment in human resource development.

(i) Specialized professionals (designation of fellows)
　Employees with significant contributions to corporate 
earnings and value-added activities through their advanced 
expertise are certified as fellows. Previously, SuMi TRUST 
Bank recognized fellows from senior personnel who had 
been evaluated highly for the experience they had cultivated 
over the years, such as finance consultants and other front-
line personnel, as well as middle/back-office personnel. 
However, from fiscal 2022, the Bank has expanded the scope 
of certification to a broader range of age groups as the Bank 
strives to expand its pool of specialized professionals.

(ii) �Senior management personnel (next-generation leaders)
　In collaboration with universities in Japan and overseas, 
we hold training for selected personnel each year, such 
as GL training (Global & General Leader training:  For 
deputy general managers) and SL training (Strategic Leader 
training:  For senior managers). For the participants of 
these programs, we promote the development of the next 
generation of leaders by offering opportunities to put their 
learning into practice through promotion, reassignment and 
other means. 

(3) An organization of specialists (human resource portfolio)

(iv) Ability to change with the times
　SuMi TRUST Bank has focused on re-skilling by training and 
expanding its support for obtaining essential qualifications 
to strengthen its employees’ skillset of IT/digital-related 
technologies required to bolster the trust businesses. In 
April 2023, the Bank defined specific KPIs for digital talent 
development as an important human resource development 
agenda. In addition to IT/digital skills, the Bank has initiatives 
to realize the FINANCIAL WELL-BEING of employees and 
education on ESG/SDGs by offering high-quality investment 
educational know-how honed through its work in the pension 
business, consulting for occupational clients and other 
businesses, while aiming to create human resources who can 
thrive and evolve in accordance with the current trends.

(2) �Enhancing investment in human resource 

development
　In order to realize the career aspirations of each employee, 
SuMi TRUST Group provides opportunities for employees 
to choose and learn according to their career aspirations at 
SuMiTRUST University (in-house college) in addition to group 
training to improve their operational and other skills. In fiscal 
2022, we also launched a learning management system 
called “University+,” which aims to create new value through 
seminars in which employees who have no interaction in 
the ordinary course of business gather to discuss and study 
common themes and also have opportunities to exchange 
opinions with an aim to stimulate each other’s perspective.

(iii) Global business personnel
　This initiative is aimed at developing talent to drive 
our global business. In addition to expanding its pool of 
potential global talent through linguistic training, we are 
implementing programs such as overseas posting for 
employees without prior overseas experience and strategic 
assignment to global businesses in Japan. In addition, 
for the next generation of management personnel who 
have developed their careers predominantly in Japan, we 
have designed a selective training program for short-term 
assignments to top overseas business schools, with a focus 
on fostering a management perspective based on global 
standards.

(iv) Management personnel
　In addition to training as management personnel, 
we are working to bolster its management capabilities 
through rank-based training sessions. In order to enhance 
the skills necessary for the advancement of organizational 
management, we are actively working to its strengthen 
management personnel pool through training to enhance 
team-building and communication skills, such as team 
management training utilizing 1-on-1 and assertive 
communication training.

SuMi TRUST BankSecurities Analyst

SuMi TRUST BankReal estate transaction specialist

　Real estate transaction agent & securities analyst

Financial planner - 1st Grade

Pension actuary

6,522

813

614

706

46

Real estate appraiser/assistant appraiser

In-house lawyer

CPA

Licensed tax accountant

Labor and social security attorney

188

37

10

10

40

12PhD

■Number of personnel with certain qualifications (SuMi TRUST Bank)

FY2020 FY2021 FY2022

339 359 377

32%

Number of internal job posting system applicants

Percentage of employees who qualified through the job posting system 27% 33%

32.6Average age of applicants 30.8 31.6

■Career development support (SuMi TRUST Bank)

Well-being Promotion

SuMi TRUST BankProject

Life Plan Consulting

My Future Project

RPA Building

Details

Plans internal and external promotion of well-being (event 
planning, internal and external social activities and 
information dissemination)

Offers life plan consulting services for occupational clients 
(an online portal, strategic planning for the asset formation 
generation)

Produces RPA (UiPath) and promotes automation

Being exposed to front line businesses to achieve 
individual vision in the future

Partake in research and promotion activities to build 
company's brand

Administrative staff at Corporate Business challenge other 
departments in their own area of business

Sustainability

Raising my value

Corporate Communications

Planning and developing measures for sustainability work 
at Group companies

■Examples of in-house side job project (SuMi TRUST Bank)

FY2020 FY2021 FY2022

10,059 14,050 16,781

6,548

Total number of trainees

Training hours 6,680 6,759

■Transition of training activities(SuMi TRUST Bank)

78,000 yen 115,000 yen115,000 yen

SuMi TRUST Bank
Sumitomo Mitsui Trust 

Asset Management
Nikko Asset 

Management

■Investment in HR development (Training cost per person, FY2022)

O
nline video training content

SuM
iTRU

ST A
cadem

y

O
nline M

B
A

 courses

Business

D
igital A

cadem
y

Industry-academia collaboration: University lecture participation program (Digital domain)

Digital

Industry-academia collaboration: University lecture participation program (Education domain)

SuM
i TRU

ST 50 lectures (lectures by external professionals)

Liberal arts

Trust fundam
entals online course

C
orporate pension fundam

entals online course

G
lobal M

arkets B
usiness fundam

entals online course

Sem
inar: Financial services in a super-aging society

Sem
inar: SD

G
s and creativity

Seminar: Purpose-driven management

Sem
inar: G

overnance

Knowledge for Trust Businesses Rank-based and screened training

Introduction to global m
atters &

 G
lobal m

indset

English, Chinese and Japanese language programs and internal English conversation class

O
verseas trainees &

 global M
BA

English study circle

Global

Training for newly appointed
managing executive officers

Training for newly appointed
executive officers

Training for newly appointed
general managers

Executives
and GMs

Deputy GMs
and section
managers

Group
leaders

Small-group
leaders

Employees
with certain

responsibilities

New
employees

Training for newly appointed
deputy general managers

Overseas training program

Inter-company
co-creating programs

G&L II training

G&L I training

Mindset to be a future leader

New employee training

1-on-1 coaching training

Mental health management training

Assertive communication training

Anger management training

Remote management training

Evaluator Training

Training for newly appointed
section managers

Global skill training

SL program

GL program

Master degree programs

Career ownership
training

■Concept Image of SuMiTRUST University

FY2021 FY2022

172 320Specialized professionals (number of certified fellows)

Senior management personnel (number of selected training participants) 393 419

Globally capable personnel 610 650

■Current human resource portfolio (SuMi TRUST Bank)
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Messages from
subsidiary management

Aiming to be a
value creating company

Enhance Corporate Value
and Management Base Business Strategy

Financial information
Corporate information

Aiming to be an organization that is actively participated in by diverse human resources to create new value

*The composition of employees in fiscal 2030 reflects the retirement projections of employees based on their upcoming retirement and the past turnover rates, 
as well as plans for new graduates and mid-career hires.

20s

FY2022

FY2030 (estimate)
20s

30s

40s

50s

60s

40s

50s

60s

▶ Expansion of fellow 
certification 

▶ Extension of retirement 
age to 65 

▶ Smooth hand over to 
next leaders

Breakdown of certified fellows by business Real Estate Business 38

Corporate 
Business 42

Investor
Services Business

61
Global
Markets
Business 3

Corporate Management
Sections 96

Retail
Business

61

MaleMaleFemalFemal

■Early promotion of 
　young employees
▶ Development of next-generation management personnel
▶ Exploring specialties through multiple work experiences

■Enhancement 
of specialized 
professionals

■Enhancement of measures to 
　support work-life balance

■Enhancement of 
measures to support 
work-life balance

▶ Promoting childcare 
leave for male employees

▶ Support for independent 
career development

Asset Formation Advisory / 
Private Banking 19

■The Support 
Executive Program

■Enhancement of 
specialized professionals ■Extension of retirement age

New 
graduates
78%

30s

Corporate
Management Sections

12%

Retail
Business

49%

Investor 
Services 
Business

12%

▶ Accelerate promotion of 
female employees to 
management with support 
for their career 
development by executives

▶ Appropriate assignment to 
take into consideration major 
life events
▶ Expansion of flexible work 

styles, career selection and 
early-return-to-work systems
▶ Fostering a corporate culture 

to support such 
implementation

Corporate 
Business

17%

Asset Formation Advisory /
Private Banking 

2%

Global 
Markets 
Business

3%

Real
Estate

Business
5%

Mid-career 
hires
22%

■Composition of employees by business, hiring and age and Key measures in SuMi TRUST Bank (FY2022)

　Based on a fiduciary spirit, leveraging its significant 
expertise and comprehensive capabilities, SuMi TRUST 
Group is a trust group that creates unique value 
through a new business model that integrates diverse 
businesses. Our Group’s initiatives are the very history 
of trust in Japan. SuMi TRUST Group has embraced a 
history of challenge and pioneering, in which it has 
tackled the challenges faced by clients and society in 
each era, utilizing the functions of trust, and taking on 
a series of challenges to provide solutions. With a wide 
range of business areas, the characteristic that defines 
our Group is that highly specialized human resources in 
each business area demonstrate their strengths, enhance 
each other’s abilities, and work together to realize value 
creation. In respect of the individuality of our diverse 
human resources and to enable each employee to 

maximize their abilities, our Group is working to create 
an organization that creates new value by taking the 
circumstances of each employee into consideration.
　SuMi TRUST Bank is implementing concrete measures, 
with an eye on future changes in the age distribution of 
its employees, an increase in the ratio of women and 
other changes in its talent pool. The Bank is accelerating 
its efforts to create a rewarding organization in which all 
employees work actively and create new value. Going 
forward, we will continue to support the autonomous 
career choices of each employee under the principle 
of fair and equitable treatment and placement, and will 
continue to strengthen its investment in human capital 
while promoting changes to its personnel system and 
operations that aligns with the future so that diverse 
employees can excel in diverse roles.
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