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Development of New Products and Services Supporting Total Solutions

(1) Basic Stance on the Development of New Products
and Services

In its Medium-Term Management Plan for FY2020-2022, the
Group defined its reason for existence (“Purpose”) as “To create
new value with the power of trusts and let prosperous future for
our clients and society bloom.” Trust has a long history of devel-
oping and offering trust products to solve the issues of the times.
With our Purpose in mind, we will continue to focus on develop-

ing products that contribute to our clients and society.

(2) System for the Development of New Products and Services

The Group pursues the development of new products and
services that take advantage of its expertise and comprehen-
sive capabilities as a trust bank group. SuMi TRUST Bank has
the ability to develop new products and services within its
businesses, and applies its business-specific expertise to the
development of new products and services based on client
needs and market trends.

We have established departments dedicated to specific
areas of business management, including a Business Research
and Development Department, Regional Revitalization
Planning and Promotion Department, Digital Transformation
Department, and Sustainability Management Department, and
assigned them responsibility for research and development in
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their respective areas, namely trust and related areas, regional
co-creation, digital transformation, and sustainability. We have
also built a system to develop and support new products and
services across businesses.

In addition, we have established a Products and Services
Committee as a meeting body where executives and others
can discuss the development of new products and services.
These meetings are held on a regular basis to share issues
where breakthroughs are required in the development process
and to share measures to be taken to drive development for-
ward from the perspective of medium- to long-term manage-
ment strategies that go beyond the practical working level.

(3) "Future Creation Festival” Employees-initiated
propose New Products and Services

Since 2018, the Group has held the Future Creation Festival
(known as “Future Fes"”), an in-house business plan contest
that aims to create the future of the Group with ideas originat-
ing from employees. All Group employees are eligible to par-
ticipate, and every year the contest has resulted in various ideas
designed to solve social issues and enhance client convenience.

The most important element of Future Fes is that entrants
can take on the challenge of commercializing their ideas,
and it plays an important role in providing employees with an
opportunity for self-actualization and independently contribut-
ing to society.

Our “Solitary Trust” product was launched in December
2019 as the first product originating from Future Fes, and since
then, new products and services have been released regu-
larly. These products, which were all developed with the goal
of eliminating anxiety and inconvenience among our clients,
include a service meant to support clients in personal mat-
ters of concern in the case of emergency (Solitary Trust), and a
smartphone app that can be used to request withdrawals from
our tuition fund endowment trust (Receipt submission app).
The Group will continue to develop new products and services

thereby contributing to society.
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*1 https://www.smtb.jp/personal/blind/after/Ip02  *2 https://www.smtb.jp/personal/entrustment/education/app  *3 https://www.smtb.jp/personal/entrustment/succession/about





