
Digital Strategy

In our Medium-Term Management Plan commenced in 

FY2020, we have identified six strategic areas in which we will 

advance our digital strategy.

The following four areas will be promoted concurrently: 

  improvement—utilize mature technology and existing 

assets to pursue mainly a radical overhaul of operations; 

  refinement—brush up existing businesses by utilizing new 

technology and acquiring new assets;   reform—redeploy 

existing strengths and assets to open up new markets and 

businesses; and   disruption—look to establish new growth 

areas by utilizing new technology.

In order to drive forward each project within these four areas 

in a speedy and flexible manner, we will also need to continue 

reinforcing our systems. For this reason, we have positioned 

  technology platforms and organizational structures, and 

 HR development and recruitment, as key strategic areas to 

be addressed over the medium to long term.

Trust Base Co., Ltd. (hereinafter, “Trust Base”) is a digital 

strategic company established as a subsidiary in April 2021. 

Trust Base single-handedly is in charge of the DX strategy 

across Group companies and SuMi TRUST Bank businesses, 

and accelerates the process of digitization.

Trust Base has built a system development environment that 

is independent from that of SuMi TRUST Bank and has simpli-

fied its operational rules, thereby achieving enhanced mobility 

in business operations in the constantly changing digital world 

and acting as an engine for transformation, in addition to pro-

moting the Group’s DX strategy.

Digital Asset Initiatives

More and more attention is being paid to security tokens 

and other types of digital assets born out of the development 

of distributed ledger technologies. Digital assets are expected 

to allow for the development of various products and services, 

including asset securitization and offering smaller units that 

have been difficult to realize using existing methods. In order 

to better respond to the diversifying needs of investors, the 

Group is working on specific initiatives to provide more con-

venient products by melding digital technologies with the 

strengths it has as a trust bank group. Examples of such initia-

tives include collaborating with other companies to build a 

test platform for the issuing of security tokens and building a 

framework for transferring rights using the blockchain.

Data Utilization Initiatives

The Group offers a large number of products and services in 

a wide range of business fields including banking, real estate, 

pensions, and stock transfer agency services, and has accumu-

lated a vast array of data from those transactions. The Group 

considers data utilization as a part of its management infra-

structure, and we are focused on developing total solutions 

to maximize client satisfaction by gaining a more accurate 

and precise understanding of the diverse needs of individual 

and corporate clients. For example, we are using AI to analyze 

transaction data for investment trusts, deposits, insurance and 

other transactions to create models that predict the optimal 

products and services for individual clients. For our corporate 

clients, we harness AI to analyze records of their interactions 

with our employees and create sales opportunities using 

text-based data. In ways such as these, we strive to offer more 

advanced consulting and other services.

Initiatives to Develop Digital Human Resources

Business models have changed with the rapid development 

of digital technologies in recent years, and we recognize that 

IT and other digital skills are essential to our operations, so we 

are promoting re-skilling efforts across the Group. Our KPIs 

include having half of our employees continually undergoing 

fundamental digital training, to increase the activity ratio on 

the online education platform Udemy to 50%, and to increase 

the number of AWS certification holders to 500 people by 

2025. Specific initiatives 

include providing Udemy 

accounts to all applicants 

employees, and expanding 

group training programs 

through collaborations with 

external partners such as 

Google and AWS.

Initiatives for Digital

We strive to establish a governance system in parallel with our accelerated promotion of digitalization. As a part of that 

effort, in May 2022, the Group was selected as a DX-Certified Operator under the national DX certification initiative. In this 

initiative, the Information-technology Promotion Agency (IPA) certifies companies that implement high-quality DX initiatives 

based in the Digital Governance Code formulated by the Ministry of Economy, Trade and Industry.
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