
2018/3 2019/3 2020/3 2021/3 2022/3 2023/3

600.0

0

(¥ bn)

630.4
598.9

566.8 541.5
485.2

63.6*1

63.6*1

End-Sep 2021 End-Mar 2022

80.0

40.0

0

Agreed to be sold Sold

(¥ bn)

22.7

22.3

53.8

16.2

Approx. ¥70.0 bn

In FY2021 we made progress on reducing our strategic shareholdings by ¥53.8 billion on an acquisition cost basis, or approxi-
mately ¥70.0 billion when including the amount agreed to be sold. This represents a progress rate of roughly 70% towards the two-
year reduction target of ¥100 billion.

Even during the interim period in which we will continue to hold strategic shareholdings, we shall not hold any “strategic share-
holdings as a conventional stable shareholder” and instead engage with issuing client companies and act as a responsible insti-
tutional investor. The voting rights guidelines for strategic shareholdings (Japan-listed stocks) that were established in November 
2021 were adopted by a resolution of the General Meeting of Shareholders in June 2022.

With a view to holding shares in a way that is consistent with our responsibility to society as one of Japan’s largest a trust bank 
group providing asset management and asset administration services, responding to requests from corporate clients in which the 
Group holds strategic shareholdings, improving capital efficiency, and creating a virtuous circulation from increased enterprise value 
leading to increase in household savings, assets and capital, we decided, based on the outcome of discussions by the Board of 
Directors, to adopt a policy of holding, in principle, no strategic shareholdings as a conventional stable shareholder. In June 2021 
we made clear mention of this policy in the Group’s Basic Policy on Corporate Governance.

In keeping with that basic policy, the Board of Directors will continue to discuss the reduction of strategic shareholdings based on 
reports received from business execution departments and strengthen its monitoring of the issue taking into account the perspec-
tives of stakeholders in an effort to closely supervise the Group’s progress on reducing strategic shareholdings, as well as our ability 
to offer solutions that enhance corporate value in a sustained manner and solve problems for clients through dialogue.

Policy on exercising voting rights for strategic shareholdings
SuMi TRUST Holdings and SuMi TRUST Bank aim to enhance the medium- to long-term enterprise value of corporate clients that issue stra-

tegic shareholdings (hereinafter “issuing companies”) and will therefore exercise voting rights for shares held whilst also taking into account the 
improvement in medium- to long- term value for SuMi TRUST Group’s shareholders, depositors, and other various stakeholders. 

Through sufficient dialogue with issuing companies, we will take into consideration the business environment and other factors that each issu-
ing company faces and exercise voting rights while respecting its management identity and course of action.

In exercising voting rights, we will make our decision to vote for, or against by each agenda item based on the separately established guide-
lines for the exercise of voting rights as well as take into account the following perspectives.
(1) �Our decisions will take heed of not only ostensible or formal criteria, but also the characteristics of the issuing company and the attributes 

peculiar to its industry and business operating environment. 
(2) �Our decisions will be based on not only the given fiscal year, but also longer time span and future outlook. 
(3) �Our decisions will account for not just financial data, but also non-financial factors, such as corporate governance and how the issuing com-

pany creates social value.
If there is a possibility of a conflict of interest in the exercise of voting rights for strategic shareholdings, we will take appropriate action in 

accordance with our separately established Management Policy Concerning Conflicts of Interest.

Reduction of strategic shareholdings

Establishment of voting rights guidelines for strategic shareholdings (Japan-listed stocks)

Demonstration of Board supervisory function regarding strategic shareholdings

Balance of strategic shareholdings (acquisition cost of Japan-listed stocks) Amount sold and agreed to be sold (acquisition cost of Japan-listed stocks)

*1 �Acquisition cost increased by ¥63.6 billion due to the repurchases of strategic share-
holdings owing to the improvement of hedge position costs.

*2 �For stocks whose acquisition cost increased in FY2020, acquisition costs prior to the 
increase are applied as the basis.

Progress rate of roughly 
70% towards the two-year 

reduction target of ¥100 billion

Approx. ¥100 bn*2 over two years 
(acquisition cost basis)

Reduction target of  
around ¥50.0 bn/year

Approx. 
180 

companies 
in total

Approx. 
280 

companies 
in total

Pace of reductions over 
three-year period

Approx. ¥25 bn/year
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Our Initiatives to Reduce Strategic Shareholdings




